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•i-OKKlCERS.^- 



President : 
E. A. WALTON, of the Citizens' Insurance Co., 



New York. 



Vice-President : 
WM. B. CLARK, of the ^tna Insurance Co., 



Hartford. 



Secretary : 
ROB'T B. BEATH, of the United Firemen's Insurance Co., Philadelphia. 

Treasurer : 

FRED. W. ARNOLD, of the Equitable Fire and Marine 

Insurance Co.. Providence. 
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EXECUTIVE COMMITTEE, 



Marshall S. Driggs, Chairman, New York. 



Wm. B. Clark, Hartford. 
James A. Silvey, New York. 
E. L. Ellison, Philadelphia. 
E. C. Irvin, Philadelphia. 
J. A. Macdonald, New York. 



Hugo Schumann, New York. 
Henry W. Eaton, New York. 
E. G. Richards, Hartford. 
Geo. p. Sheldon, New York. 
J. J. Clark, Detroit. 



Henry K. Miller, 156 Broadway, New York, Secretary. 
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Committee on fire Departments. Fire Patrols and Water Supply. 

C. C. LITTLE, New York, Chairman. 

Henry E. Bowers, New York. I Robt. B. Beath, Phila. 

N. W. Meserole, New York. I JoH>i H. Mitchell, Hartford. 



Crommittee on Lighting, Heating and Patents. 

HENRY H. HALL, New York, Chairman. 

J. H. Washburn, New York. I J as. Nichols, Hartford. 

E. F. Beddall, New York. I R. Dale Benson, Philadelphia. 



Committee on 

J. MONTGOMERY HARE, New York, Chairman. 

W. L BiGKLOW, New York. I H. H. Hall, New York. 

C. S. Hollinshead, Philadelphia. I Jas. H. Brewster, Hartford. 



Committee on Kembership. 

CHARLES SEW ALL, New York. Chairman. ^ 

Clarence E. Porter, Philadelphia, i W. R. Lyman, New Orleans. 
RoBT. T. Bonsall, Cincinnati. | C. Lyman Case, New York. 



Roll of National Board Membership. 

i£tna Hartford. 

Agricultural Watertown, N. Y. 

Albany Albany, N. Y. 

American Fire New York. 

American Fire Philadelphia. 

Broadway New York. 

Caledonian Edinburgh. 

Cincinnati Ohio. 

Citizens' New York. 

Commerce Albany, N . Y. 

Commercial Union London. 

Connecticut Fire Hartford. 

Continental New York. 

Crescent •. New Orleans. 

Delaware Philadelphia. 

Detroit Fire and Marine Detroit. 

Empire City Fire New York. 

Equitable Fire and Marine Providence. R. I. 

Farragut Fire New York. 

Fire Association Philadelphia. 

Fire Insurance Company, County of Philadelphia. ..Philadelphia. 

FireAian's Fund San Francisco. 

Franklin Fire Philadelphia. 

Germania Fire ' New York. 

German-American .' New York. 

German- American Washington, D. C. 

Greenwich. . . New York. 

Glens Falls Glens Falls. 

Hamburg-Bremen Fire. Germany. 

Hanover Fire New York. 

Hartford Fire Hartford. 

Home New York. 

Imperial Fire London. 

Indiana Indianapolis. 

Insurance Company of North America Philadelphia. 

Insurance Company State of Pennsylvania Philadelphia. 

Lancashire England . 

Lion Fire London. 

Liverpool and London and Globe Liverpool. 

London Assurance Corporation .London . 

London and Lancashire Liverpool . 



Manchester England. 

Mechanics' and Traders' New Orleans. 

Merchants' Providence, R. I. 

Merchants' Newark, N. J. 

Michigan Fire and Marine . .Detroit. 

National Fire Hartford. 

New England Fire Rutland, Vt. 

New Zealand Fire and Marine San Francisco. 

Niagara Fire N ew York . 

North American Boston. 

North British and Mercantile London & Edinburgh 

Northern Assurance London . 

Norwich Union Fire Insurance Society England. 

Orient Hartford. 

Palatine England. 

Pennsylvania Fire Philadelphia. 

Plienix ...Brooklyn. 

Phoenix Assurance London. 

Phoenix ,,.... Hartford. 

Planters* Fire and Marine Memphis, Tenn. 

Prussian National Germany. 

Queen New York. 

Reading Fire Reading, Pa. 

Reliance Philadelphia. 

Royal Liverpool. 

Scottish Union and National Edinburgh. 

Spring Garden Philadelphia. 

Southern New Orleans. 

Standard Trenton, N.J. 

Sun Insurance Office London. 

Sun Mutual New Orleans. 

Transatlantic Fire Germany. 

Union '. Philadelphia. 

Union Assurance Society London. 

United Firemen's Philadelphia . 

United States Fire New York. 

Virginia Fire and Marine Richmond. 

Virginia State ; Richmond. 

Westchester Fire New York. 

Western Assurance Toronto. 

Williamsburg City Fire New York. 
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extent and from such locations as, in their judgment, the general interest 
maj require, and to fill such vacancies as may occur. 

The said Officers and Members of the Executive Committee shall be 
chosen by ballot. 

The Association shall also have power to appoint such other Standing 
Committees as the requirements of its business may make necessary. 

The Association shall also have power to make such By-Laws for the 
government of its afiairs as may become necessary. 

This Constitution can be altered or changed only at an annual or 
called meeting of the Board, thirty days' previous notice of the alteration 
having been given to the members, and then only by a vote of two-thirds 
of the members present at the meeting, at which twenty members shall 
constitute a quorum. 



BY-LAWS. 



OF MEETINGS. 

The annual meeting shall be held on the second Thursday in May in 
each rear, in the City of New York, unless some other place be designated 
by the Board at its next preceding meeting, or by the Executive Com- 
mittee at least one month previous to such meeting. There may also be 
held a semi-annual meeting at such time and place as the Board or the 
Esecutive Committee may direct. 

Special meetings may be called by the President, on the request of 
the Executive Committee, or on the written request of thirteen members. 
At all meetings, twenty members shall constitute a quorum for the trans- 
action of business. 

. OF OFFICERS. 

The President of the Board shall be ex-cfficio member of the Executive 
Committee, and of all Standing Committees of the Board. 

The Vice-President, Secretary and Treasurer shall also be ex-cjuio 
members of the Executive Committee. • 

Ex-Presidents of the Board, while remaining officers of Fire Insurance 
Companies, members of the Board, shall be honorary members of the 
Executive Committee. 

OF EXECUTIVE COMMITTEE. 

At the annual meeting in April, 1877, there shall be elected an 
Executive Committee, to consist of eleven members, who stall be Officers 
or Managers of Companies. The members of the Commiuee shall hold 
office one, two and three years ; three of the same shall go out of office 
at the end of the first term after their election, four at the end of the 
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second j^ear, and four at the end of the third year. Immediately after 
said election, the Executive Committee elected shall meet and draw lots 
to determine their terms of one year, two years, and three years. At each 
subsequent annual meeting, members of the Executive Committee shall 
be elected for three years to fill the places of those whose terms of office 
shall then expire. 

No member of the Executive Committee shall be eligible to a re-elec- 
tion until one year has elapsed after the expiration of the term of office 
then held by him. 

No Compan}' shall be represented on such Cdnmittee by more than 
one officer. Each Company a member of the Board, and which is not at 
the time represented on the Committee, shall be entitled to representation 
at such meeting with the privilege of the floor and right to vote ; but 
traveling expenses shall be allowed only to the regularly elected members 
of the Committee. 

The said Committee is authorized to exercise all necessary powers 
to promote the purposes of the Board, as herein declared, and to that end 
shall consider all measures proposed for the common welfare, and 
endeavor to secure the adoption by its members of all such measures as 
shall, in their judgment, be valuable and practicable. 

They shall take measures to secure the formation of Local Boards of 
Underwriters at all points where members of the Board are represented 
by Agents. They shall also endeavor to procure uniformity in the form 
of policy to be used, and a more careful mode of writing policies. They 
shall also consider and recommend some mode of obviating the evils of 
loose and indefinite underwriting, such as the too general permission of 
other insurance without notice ; the granting of extra privileges without 
charge; excessive insurance; hasty adjustment and payment of losses, 
and kindred evils, that the practice of late ye&rs has engrafted upon the 
business of underwriting; and shall also consider any other matters 
promotive of sound underwriting and the general good of the members of 
the Board. 

The said Committee shall also have power to appoint an officer to be 
known as the General Agent of the National Board of Fire Underwriters, 
whose duty it shall be, under the advice and direction of the Committee, 
to use all proper means to promote the purposes of this Board, and the 
best interests of all its members ;" and especially to secure the creation of 
Local Boards of Fire Underwriters, throughout the country, and the 
establishment by such Boards of carefully adjusted and uniform rates of 
premium. 

They shall also have power to appoint such number of Supervising 
Agents, and Special Agents, or Surveyers, as the exigencies of the Board 
may require, and to fix a compensation for their services. 

The Committee may employ such clerical help as may from time to 
time appear necessary, and determine the compensation for its services, 
and may also provide rooms suitable for the business of the Bos^rd. 
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OF DUTIES OF MEMBERS. 

All the members of this Board shall instruct and airect their Agents 
to meet other Agents and Companies in their respective localities, and 
unite with them in fixing local rates of premium, and in maintaining in 
good faith such rates when so established. They shall also instruct their 
Agents* that, in the deliberate judgment of the Board, equitable and 
remunerative rates of premium are imperatively demanded for the ultimate 
security of policy-holders and the interest of insurance capital. 

Every member of this Board shall be in honor and duty bound to 
co-operate with every other member to accomplish the desired objects and 
purposes of the Association. 

OF EXPENSES. 

The expenses of the Board shall be borne by the several Companies 
forming the same in proportion to the amount of net premiums as reported 
to State Departments, the expenses of any year to be apportioned upon 
the receipts for the preceding calendar year. 

The assessments shall be made by the Board or the Executive Com- 
mittee, and be collected by the Treasurer. 

No officer or member of the Executive Committee shall receive any 
compensation for services, except by vote of this Boaid at its annual 
meeting. 

OF STANDING COMMITTEES. 

There shall be appointed by the President, at each annual meeting, 
the following Standing Committees, to consist of five members each : 

A Committee on Finance. 

Membership. 

Legislation and Taxation. 

Incendiarism and Arson. 

Statistics and Origin of Fires. 

Construction of Buildings. 

Fire Departments, Fire Patrols, and Water Supply. 

Lighting, Heating, and Patents. 

Adjustments. 

Form of Policy. 

These Committees shall attend to the duties that 4heir several titles 
imply, and shall report annually to the Board, or may report at any time 
to the Executive Committee. 

OF WITHDRAWALS. 

Any Company, a member of this Association, may honorably withdraw 
from the same by giving three months' notice, and paying all its assess- 
ments and dues. 
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PROCEEDI N G S 



OF THE 



Twenty-Ninth Annual Meeting 



OF IHB 



National Board of Fire Uiiderwriters, 



HELD AT 



THE ROOMS OF THE NEW YORK BOARD OF FIRE UHDERWRITERS, 

32 Nassau Street. 



• ♦» 



Kew York, Thursday, May 9, 1895. 

The President, E. A. Walton, called the meeting to 
order at eleven o'clock a.m., pursuant to notice. 

The following named officers were in attendance : 

• E. A. Walton, President ; Robt. B. Beath, Secretary, and Fred. 
W. Arnold, Treasurer ; also E. F. Beddall, Chairman, and H. K. Miller, 
Secretary of the Executive Committee. 

The roll was called by the Secretary, and the following 
members were found to be represented : 

iEtna Hartford J. F. Dudley, V.-Pres. 

Albany R. V. De Witt, Secretaiy. 

American Fire Philadelphia Chas. P. Frame, Gen. Agt. 

Citizens' New York ^ ^- ^' Walton, President. 

^^^^^^"^ ^^^ ^^"^^^ • • • ( Frank M. Parker, Sec. 

Delaware Ins. Co Philadelphia Tattnall Paulding, Pres. 

Empire City Fire. ..., New York Lindley Murray, Jr., Pres, 
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Equitable Fire and Marine Providence Fred W. Arnold, Pres. 

Fire Association Philadelphia... -j ^- ?• Jl^^IJ' ^^®^j?®"^- 

( o. 1 • xiericness, occ* 

German- American New York James A. Siivey, V. -Pres. 

Greenwich New York M. A. Stone, President. 

Hamburg-Bremen Germany F. O. Aflfeld, Mgr., N. Y. 

Hanover Fire New York I. Remsen Lane, Pres. 

Hartford Fire ^^^^' ^' ^^^se. ) Asst. 
Thos. Turnbull, ) Sees. 

Home NeivYork....iP-^"«tK'^'.r'''o"'' 

( J. H. Washburn, V.-Pres. 

Imperial England } ^ ^ ?°"Ne"w Yor"°""*** 

Ins. Co. of North America Philadelphia Greville E. Fryer, Sec. 

Lancashire England E. Litchfield, N. Y. Mgr. 

Liverpool & London & Globe.. England -j ^®°- ^^- ^^f^' ^^P^ty 

, ^ i Manager, New York. 

London Assurance Corporation . ' Chas. L. Case, Mgr. , N. Y . 

Merchants' Newark, N.J J. R. MuUikin, Sec. 

Merchants* Providence W. T. Barton, President. 

National Fire Harford B. R. Stillman, Asst. Sec. 

Niagara Fire New York . . . . i u^°^/iT^°?'l"'',V E'^^' 

® I Harold Herrick, V.-Pres. 

North British England H. E. Bowers, N. Y. Mgr. 

Northern England Geo.W.Babb.Jr .N.Y.Mgr. 

Norwich Union England ^ J* m^"""^^" m^'^ v^f^' 

^ ( Manager, New York. 

Orient .Hartford Howard W.Cook.Asst. Sec. 

Palatine England ^'^f' ^^",' Wm Wood. 

** ( Asso. Mgrs., N, Y. 

Phenix Brooklyn \'^^° ?-,!J'^ v°"' l'^^' 

^ ( C. Ci Little, Vice-Pres, 

Queen New York. ... j J^""^^ ptesiden^t':'^^"^''^* 

Reading Fire Reading, Pa. . . S. E. Ancona, Sec. 

Royal England E. F. Beddall, N. Y. Mgr. 

Union Assurance Society London \^' \: ^^t^^\ Assoc. 

^ \ Mgr., New York. 

Union Firemen's Philadelphia . . . Robt. B. Beath, President. 

Underwriters' Agency New York. . . . -i J*^^" J?' Stoddart, Asst. 

® -^ \ Gen. Agent. 

United states Fire Ne. York... .{ ^-W-Un^erMl. Pres. 

Williamsburg City Fire New York Marshall S. Driggs, Pres. 

Westchester New York. . . . | ^^ "• ^^]^^^^^' ^^"- 



15 
There were also present, by invitation: 

John B.Wight, Pres. Association Fire Underwriters.Washington, D.C. 
Alfred M. Bullard, President Boston Board Fire Underwriters. 
Henry B. Barker, President Insurance Association. Providence. 
Charles E. Chase, President Hartford Board Fire Underwriters. 
Wm. A. Anderson, Supt. New York Board Fire Underrwriters. 
Wm. M. Randell, Secretary Fire Patrol, New York Board Fire 
Underwriters. 

Aug. N. Currier, Worcester, Mass. 

John W. Murray. New York. 

Wm. A. Anderson, Supt. New York Board of Fire Underwriters. 

J. E. Pulsford, New York. 

Regrets were presented from the following members 
unable to be represented : 

W. B. Clark, Vice-President of the Board, and President .^ina 
Hartford. 

Geo. L. Chase, President Hartford Fire, Hartford. 

D. W. C. Skilton, President Phoenix, Hartford. 

C. B. Whiting. President Orient, Hartford. 

Martin Bennett, Manager Scottish Union and National, Hartford. 

Charles K. Willis, Secretary Virginia State Insurance Company, 
Richmond, Va. 

Scott McGehee, Secretary Southern Insurance Company, New Or-, 
leans, La. 

J. J. Clark, Vice-President Detroit Fire and Marine of Detroit, 
Mich. 

F. B. Hunter, Secretary Planters* Fire and Maiine, Memphis, Tenn. 
George H. Frost. Secretary Mechanics' and Traders' of New Or- 
leans, La. 

Chas. H. Laton, Manager Pacific Department Palatine Insurance 
Company, San Francisco, Cal. 

Clarence E. Porter, Secretary Spring Garden, Philadelphia. 

W. H. McCarthy, Secretary Virginia Fire and Marine, Richmond, 
Virginia. 

W. R. Lyman, President Crescent Insurance Company, New Or- 
leans, La. 

Wm. J. Dutton, Vice-President Fireman's Fund of San Francisco, 
California. 

W. W. Dudley, Manager Manchester Fire Assurance Company, 
Chicago. 

Chas. R. Peck, President Fire Insurance Company of County of 
Philadelphia. 

Robert T. Bonsall, President Cincinnati Insurance Company, Cincin- 
nati, O. 

G. A. Van Allen, President Commerce, Albany. 
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PRESIDENTS ADDRESS. 

GEyrLEMiix : 

Man V of von will doabtle^s remember that my prede- 
ceseor stated in his openiDg address at the last annual meeting 
that •• The year closed with a record of adversity nneqnaled in 
the history of American underwriting. Tears there hare 
been in which greater single con:flagrations were recorded, bat 
for widespread and continuous disaster, the year 1S93 stands 
clear and well outlined from all that have gone before.*' 

I am glad to be able to congratulate you upon the fact 
that the year ISM shows a marked contrast with its prede- 
cessor, and the results as a whole have been generally gratify- 
ing to the Companies who are members of this Board. Let 
us hope that the gleam of sunshine which this year has 
brought may not be clouded by any undue competition, nor 
any loss of interest in the various organizations by whose help- 
in a measure this success has been reached. 

I shall not detain yon with any extended remarks at this 
time, but will come at once to the work of the Board and to 
the statistics of the business for the year in their relation to this 
organization as well as to the Companies generally doing busi- 
ness throughout the country. 

BEPOBTS OF COMMITTEES. 

The report of theExecutiveCommittee will be called in order. 

The Finance and several standing committees may be ex- 
pected also to report directly to the Board on the several 
branches of our work committed to them respectively, which 
will here be only briefly noticed. 

The Committee on Legislation and Taxation, in addition to 
its accustomed attention to bills adverse to our interests, which 
have appeared in the several State Legislatures, has this year ren- 
dered especially acceptable service to Fire Insurance Com- 
panies in reference to the Income Tax. Acting with the ad- 
vice of the Executive Committee, counsel was engaged and ex- 
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haustive attention given to every inquiry made in the Govern- 
ment blank. Tlie result was that members of the Board were 
enabled to make uniform reports and to use the same form of 
protest against the imposition of the tax. This action has, 
without doubt, resulted in relieving members of uncertainty 
on disputed points and saving them much annoying corres- 
pondence with the Government or Internal Revenue Col- 
lectors. I am sure members of the Board recognize and 
appreciate these services in their behalf by the Committee. 

The report of the Committee on Incendiarism and Arson will 
give the usual facts as to the operation of the Fund. For the 
year beginning April 1, 1894, 219 rewards were offered, amount- 
ing to $67,575, and 8 were paid, which latter secured the con- 
viction and incarceration of 10 incendiaries. There have been 
3414 rewards offered since the Fund was first subscribed, viz., 
Jan. 1, 1873, amounting to $1,193,750. The total rewards 
paid number 181 and amount to $53,875, securing the convic- 
tion and incarceration of 260 incendiaries. Adding to this 92 
convictions under the Pacific Coast Fund gives 352 in all. 

The Committee on Statistics will report a continuance of its 
tabulation of statistics of fires in cities of 20,000 population 
and upward. Attention is especially invited to the diflSeul- 
ties with which the Committee has had to contend in the 
prosecution of that work as also in its efforts to secure from 
local Boards attention to the form of classification adopted by 
the Executive Committee at its meeting of October 25, 1 894. 
The suggestions of the Committee are worthy of careful consid- 
eration by the Board. In order that the work of the Committee 
may be of value, Iqpal Boards must make complete and accur- 
ate returns, and to accomplish this, positive instructions from 
Companies to their agents may be required. 

The Committee on Construction of Buildings has con- 
tinued its practice of urging proper action on this important 
subject wherever such attention appeared to be desirable. As 
the Chairman of the Committee advised me that absence from 
the city would prevent his making a report, it may be said 
that the Committee has during the year, through the office of 
the Executive Committee, circulated 2000 copies of the pro- 
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posed building law for medium sized cities, as drafted by a 
Commission appointed pursuant to Chapter 579, Laws of 
1892, New York State. These have been sent chiefly to local 
boards and Chiefs of Fire Departments. As the proposed 
law was designed as a State measure, the writer in January 
addressed oflicially the Governor of each State, asking con- 
sideration of the act and calling attention to the advantage of 
such a law which would at once bring within its provisions all 
of the cities of any State adopting it. The communication 
drew out responses which were courteous and encouraging 
although not resulting in positive action, so far as I have been 
informed — a somewhat significant result, taking into consider- 
ation the extent to which adverse legislation is annually 
pushed, to which I shall refer at another point. 

The Fire Department Committee will report the engage- 
ment of Mr.W. H. Johnson, as Inspector, to fill, until June 1st, 
the vacancy caused by the resignation of Mr. A. C. Hendrick. 
The importance of this work commends itself to our entire 
membership. Not only from an examination of the reports, 
but from personal attention otherwise given the subject, I am 
convinced of the value of the service if the full co-operation 
of Companies and their agents could be relied upon. During a 
visit to the Northwest last Fall, I made inquiries as to the 
work in a number of cities, and found evidence of the sound- 
ness and need of the Inspector's recommendations, which had 
awakened interest in the subject even if reforms had not in 
all cases been accomplished. Some means should be devised 
so that the Committee may have the full support both of 
Companies and agents in the future prosecution of its work. 

The Committee on Lighting and Heating, whose super- 
vision covers the field of the electrical fire hazard, will report 
the result of its labors. Its success in securing practically 
uniform rules throughout the United States designed to insure 
greater safety in the use of electricity for light or power is an 
important step which should be appreciated alike by the under- 
writers and the general public. Now that this has been 
accomplished it is to be hoped that local Boards and under- 
writing associations will not depart from the standard regu- 
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lations thus adopted. Uniformity of requirements is very 
essential in reference to this hazard, which it is believed has 
so largely increased the fire risk. 

The Chairman of the Committee on Adjustments has intimat- 
ed that a report may be expected from him which will be looked 
for with interest as treating of a subject vital to our business. 

The Chairman of the Committee on Form of Policy ad- 
vised me that, although he should submit no formal report, he 
might make some verbal suggestions on the subject. 

The Committee on Membership reports a present roll call 
of 82 Companies against 84 a year ago, four members having re- 
tired from the business since the last armual meeting — one 
having withdrawn from the Board — and three companies, the 
Caledonian of Scotland, the German-American of Washington 
and the Standard of Trenton, N. J., having joined. 

A report may also be expected from Mr. F. O. Afield, who 
was the delegate of the Board to the Convention of Fire En- 
gineers held in Montreal in August last. It is manifestly to the 
interest of underwriters that cordial relations be maintained 
with this useful organization. 

DECEASED MEMBERS. 

Mr. L. M. Finley, President of the Sun Mutual Insurance 
Company of New Orleans, died in that city on June 8, 1 894. 
Although his home was too far distant to admit of his attending 
our meetings frequently, he manifested by correspondence 
and in other ways much interest in the organization. He was 
for many years a member of the Committee on Incendiarism 
and Arson, His loss was keenly felt wherever he was known. 
Resolutions passed not only by the Company with which he was 
connected, but also by various Societies in the city of his home, 
attest to the high worth of the man. The South-Eastern 
Tariff Association, in session in Washington at the time of his 
death, voted to record a minute to his memory, as follows : 

" He was sincere in friendship, pure and stainless in his 
walk of life, wise and moderate in counsel. In his death, this 
association recognizes the loss of a member whose place among 
us it will be diflScult to fill." 
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Mr. A. J. Wright, President of the Springfield Fire and 
Marine Insurance Company, the Company of which Mr. Wright 
was President, was one of the original members of the Board. 
Three Presidents of the Company before him, all now de- 
ceased, were prominent in the organization, viz., Edmund 
Freeman, Dwight R. Smith, and J. N. Dunham. Mr. Wright 
died on the 15th of March, 1895. He was elected President 
of the Company in 1891 to succeed Mr. Dunham, having 
been its Treasurer since 1872. He was appointed to the 
vacancy on our Committee on Legislation, caused by Mr. 
Dunham's death, and frequently represented his Company at 
our meetings, becoming well and favorably known. In the 
community in which he lived Mr. Wright was respected and 
esteemed, as is evinced by notices of his career in the press of 
his city. He held many positions of trust, manifesting in- 
tegrity and faithfulness in all. 

Mr. A. F. Wilmarth. It is fitting at this time that we 
should notice the death of Col. A. F. Wilmarth, who died on 
Sunday the 31st of March, 1895. Mr. Wilmarth, after a con- 
nection with the ^tna and the Hartford Insurance Companies, 
came to New York at the organization of the Home and was 
continually in its service until the failure of his health in 1886 
when he resigned the Vice-Presidency. 

Mr. Wilmarth was known throughout the country as an 
accomplished underwriter, a pleasant gentleman and an agree- 
able correspondent. It is doubtful whether any insurance 
officer ever enjoyed more universal popularity than did Col. 
Wilmarth, and proofs are not wanting that the profession was 
benefited by his devotion to it. He served on important com- 
mittees in the early history of the Board and left the impress 
of his character and ability on all with whom he was associ- 
ated. Those who enjoyed his acquaintance and friendship 
will not forget his fund of anecdote and ready wit, while his 
genial personality will remain with us as a pleasant memory. 

William G. Warden, President of the Spring Garden In- 
surance Co. of Philadelphia, died in that city on the 9th of April, 
1895. Although director of the Company for thirteen years, and 
President during the past four years, yet he was not the 
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active underwriter of the Company and so was unknown to 
most of our members outside of his own city. He was honor- 
ably connected with various corporations and enterprises and 
was a man of wide influence and marked ability. 

Mr. A. M. Smith, President of the Western Assurance 
Company of Toronto, died in that city on the 12th of January, 
L895. Mr. Smitli had been a director of the Company for 
thirty years and twelve years its President. Although not 
assuming direction of its underwriting branch he took a deep 
intei'est in all that related to the Company's welfare and 
success. He participated also in public affairs, and had been a 
member of the city council and represented East Toronto in 
the Dominion Parliament. At one time President of the 
Board of Trade, connected with a number of financial insti- 
tutions, and active in charitable organizations, his life was 
both honorable and useful, and although unknown to most 
of us personally we learn from his fellow oflBcers of his worth 
as a man and of the respect and esteem in which he was held 
in the city of his adoption. 

THE STATISTICAL TABLES. 

Tables I. to IX., inclusive, embrace the experience of 238 
joint stock fire insurance companies, which may be classed 
as follows : 

New York State Companies ... 88 

Pennsylvania " 38 

Foreign " 23 

Ohio " 13 

Maryland " 13 

Iowa •* 11 

Dist. of Columbia " !.. 10 

Tennessee "" 9 

Massachusetts ** 9 

Connecticut " 8 

New Jersey *' 8 

Louisiana ** 8 

Illinois •• 7 

Kentucky " 6 

New Hampshire * ' 6 

Michigan •* 4 

Rhode Island " 8 

Miscellaneous *' 24 

238 
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It may be remarked that a slight change has been made in 
the arrangement of the tables by omitting all separate quin- 
quennial tables of former years, inasmuch as they were simply 
a repetition of group periods appearing in other tables. This 
omission led to a renumbering of the tables following No. VI. 

I have introduced a new table (No. IX.), designed to 
show at a glance the ratios of all the other tables except those 
of the term business. It will be convenient for those who do 
not care to take into account the mass of figures appearing in 
the body of the tables, but only wish to follow the movement 
of the ratios, which is clearly shown in parallel columns for 
the thirty-five years since the beginning of the tabulation in 
1860. The table follows the same general arrangement as the 
foregoing ones, placing in separate groups the New York 
State Companies, Companies of other States, and Foreign 
Companies, and then combining all. This table is referred 
to, unless otherwise stated, in the brief review which follows 
the tables. 
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CAPITAL AND DIVIDENDS. 



Table I, on the opposite page, sliowe the number and 
capital of American Companies, the amount of dividends and 
the percentage of the same upon capital. It is not intended 
to show the profits of fire insurance as such, for the reason 
that it takes no account of the interest earnings of capital, the 
income from assets, or the rise and fall of securities. It is no 
guide to what may he expected to he earned hy capital 
invested in insurance securities, hecause it does not indicate 
the large amount lost in or withdrawn from, the husiness from, 
year to year. It is a noticeable fact that the average of 
dividends for the past thirty-five years has been only 10.52 — 
a return to the stockholder by no means excessive, in view of 
the nature of the business and the danger of loss of the entire 
principal, as has too often been the case durii)g the period 
covered by this table. 

The percentage of dividends paid in ISO-l was 9.82 against 
9.58 in 1893. It is y^^ of 1 per cent, below the average of 
10.52 for the whole period. 



TABLE l—SOrmiig tki Jtatia of JHvidtndt Iff tach $100 of Capital. 

Joist Stock Fise Isscrance Companies Of the State of 



18601 
1866 
1871 



126.185,100 
108.505,100 
20.587.020 
20,784.020 



16,650,010 
1«,350,000 
16,150.000 



lH60io'94 incl. 



13,754.175 
13,698.601 
1S.tt»4.20S 
15.860,e99 
11.224,405 
2,052.708 

a.ooe.080 

1.822,255 
1. 90S. 404 
1.753,306 
],6T9,7«7 
1.628,442 
1.618.635 
1.647,446 



84.541.516 



Joist Stock Fire In$ub> 



1860 ro -65 incl. 


av. 85 


68,181.215 


8.982.596 






" 48 


06,690.881 


11.259,552 


11.65 


,1871 "■75 ■■ I 


" 71 


119.421,721 


12,887.240 


10.79 1 


1876 •■ '80 ■' 


"M72 


811,021,985 


25.603,995 


12.13 1 


,1881 ■■ '85 '■ i 


■' 303 


277,595,005 


28,121.701 








60,447,737 


5.959.999 


9.85 


1887 


218 


62,064.280 


5.916,640 


9.53 


1888 


226 


61,977,315 


5.508.398 










S.796.296 








58,933,610 


5,529.754 


9.38 




191 


M,228,605 


5.547.801 


10.23 


i 1802 


186 


51.327.355 


4,948.178 


9.64 


] 1888 


181 


50.181.610 


4,759,657 








46.364,515 


4.686,598 


9.69 


it8Wto'&4 incl 


1.272,428.324 


135.593.905 


10.66 



AuKRicAN Companies Combined. 
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TABLE n—SAi>ming tht Ratio s/ Losses U laih JlOO of Prim 
1 Join r Stock Fire Insurance Companies of the State c 
New York. 



Fire Insurance 



Y«r. 


g;ssj;.si 






«.»„. 


1860 lo '65 ind. 


av. 186 


58.51 


1866 " '70 " 


" 151 


163.480,483 




68.07 


1871 '■ '715 '■ 


" 168 


383.874,989 


143.010.835 


61.15 


1876 '• '80 " 


" 361 


215,861.857 


116.368.746 


54.03 


1881 ■• '85 " 


■' 288 


293.919,839 


164,028,679 


66.11 


1886 


388 


69,628,726 


86,837,874 


53.98 


1887 


376 


73.365.883 


43.695,606 


69.08 


1888 


381 


76,879.489 


43.404,408 


66.68 


1889 


269 


78,968,100 


47.198,803 


69.77 


1880 


354 


81,883,382 


' 48.910.030 


68-13 


1891 


233 


88,878.687 


50,348,830 


60.26 


1893 


336 


89.608.506 


64,706,46* 


61.05 


1898 


23U 


92,444,971 


80,608.317 


65.56 


1894 


ais 


86.053,343 


51,446,168 


59.17 


186Uio'S4 incl. 




1.749,043.519 


1,015.173.608 


68.01 
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EXPENSES. 



Table III indicates the ratio of expenses to each $100 of 
premium receipts. It is to be remarked that the premium 
column includes the marine and inland business of the Fire 
Companies whose experience is given in the table. This 
treatment of the subject is unavoidable, for while the fire and 
inland premiums, as well as the losses, could be separated, the 
expenses of the two classes are so interwoven as to be in- 
separahle. It is not probable, however, that the percentage 
would be materially changed if it were possible to make the 
comparison of the expenses and the receipts of the fire branch 
from distinct data. The sole purpose of the table is the 
ascertainment of the expense ratio. Like the preceding tables, 
the experience is that of 215 American Companies. It shows 
the average expense of the whole period to have been 34.66 
with a ratio of 36.23 for 1894, an increase of -^^ of \% over 
1893, when it was 35.68. 



TABLE lll—Sioiaiirg tht Ratio 0/ Expenses lo eath $100 0/ Premi 
1 Joi\T Stock Fire Insurance Companies of the State c 
New York. 



2 Joint Stock Fire 
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RATES AND RISKS WRITTEN. 



Table IV. In addition to premiums and losses the important 
factor of risks written is here introduced. The table is limited 
to American Companies and will show : 

1. Ratio of lire losses to each $100 of premiums, and is to that 
extent a repetition of Table II, yet important to be here again 
shown side bv side with the other ratios exhibited in the table. 

2. The ratio of fire losses to each $100 of fire risks written. 

3. The amount of fire risks written to $1.00 loss. 

4. The average rate of premiums on each $100 of fire risks 
written. 

The ratio of losses to premiums decreased from 65.56 in 
1893, to 59.17 in 1894. 

The losses to each $100 of risks written decreased from 
.5865 in 1893 to .5568 in 1894. 

The amount written to each one dollar of loss was $170.50 
in 1893 and $1.79.60 in 1894. 

The rate of premium advanced from .8947 in 1893 to .9411 
in 1894. 

For these ratios as of Foreign Companies, see Table V. 



TABLE IV—SAowing tht Ratie of Fire Losses to each JlOO of Premiums, Ratio e 

Fire Losses to each {100 Risks wriUin, Amount of Risks -written to tl.OO 

Loss, and tkt Average Rate of Premiums. 



r Stock Fire Insukance Companies □ 



American Companies Combined. 
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COMPANIES CHARTERED BY FOREIGN 

GOVERNMENTS. 



Table V shows as of the Companies chartered by foreign 
governments similar information to that given in the foregoing 
tables of American Companies. 

The following comparisons may be of interest : 

1890 1891 1892 1893 1804 

Loss ratio 64.05 63.47 64.33 69.91 61.72 

Expense ratio 33.08 34.58 33.26 32.92 82.68 

Average premium rate 7483 .6997 .7650 .8127 .8434 

The ratio of losses to $100 of risks written declined from 
.5683 in 1893 to .5206 in 1894. 



FiRB Insurance Companies Chartered by Foreign Governments. 
, Giving their ixpetienci in thi United States. 



YttT. 


?S^£L 


"1S3?^"."" 


FlmLowHiP^. 


SS 


iseoto'esind. 


Only 


two Cos.. inform 








av. 4 


16.714,051 


8,578,013 










84,473.874 








82.640,776 


34,116,787 


54.56 






118,581,709 


76.415.909 


83.80 
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25,787,538 


14,938,473 


68.04 




28 


29,803,374 


17,209,185 










17,166,317 


61.64 






38.872,249 


19,296,991 


68.88 
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33,864,694 


17,768,521 


54.05 




25 


35.870,768 


32,765,634 


















42,539,311 


39,740,758 


60.91 






41,490.603 


25.608.889 


61.73 


186fMo'94incl 


550,044,589 


344,404.638 


62.65 
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EXPERIENCE OF AMERICAN AND FOREIGN 

COMPANIES COMBINED. 



Table VI combines the experience of American and 
Foreign Companies, being a summary of Tables lY and 
V. It exhibits the magnitude of tlie fire insurance business in 
the United States and indicates its enormous growth within a 
few years. 

The loss ratio declined from 66.93 in 1893 to 59.99 in 
1894. 

The ratio of fire losses to each $100 of risks written, de- 
clined from .5904 in 1893 to .5442 in 1894, and whereas 
$172.30 was written to eacli dollar loss in 1893, $183.75 was 
so written in 1894. 

.The average rate advanced from .8671 in 1893 to .9071 
in 1894. 



EXPENSE RATIOS OF AMERICAN AND FOREIGN 

COMPANIES COMBINED. 



Table VII combines the results of Table III, showing 
the ratio of expenses on each $100 of premiums of American 
Companies, and that part of Table V which gives similar 
information as to Foreign Companies. 

The ratio of 1893 was 34.84 and that of 1894, 35.10. 



TABLE VI. 
Summary of Tables IV and V, Combining the Experience of American and 

Foreign Companies. 
Showing the Ratio of Fite Losses to tack $100 of Premiums, the Ratio of Losses to eatk 



%imofRisi!i 
Rate of Premiums. 



. the Amount of Risis written to $1.00 of less, and tie Average 



TABLE VII. 
Summary of Tables III and V, Showing the Ratio of Expenses to e. 
OF Premiums (Including Inland and Marine) of American 
AND Foreign Companies Combined. 





Ve„. 


Com^lH. 


'"JlSr 


B>i»»eiL 


^ 


1860 1 


o '65 inclusive 


av. 136 


109,333,843 


81,561,599 


28.86 


1866 


■ '70 '■ 


" 155 


827.358.755 


73,045,888 


33 13 


1871 


' '75 


" 178 


805,599,648 


94,169.363 


30.81 


1876 


' '80 


■■ 380 


307,198.545 


108,561,300 


36.84 


1881 


■ '85 " 


" 393 


453,816,810 


155.098,577 


34.36 




1886 


306 


103,473.625 


36,151.637 


35.28 




1887 


398 


105.639.664 


37.898,864 


35.40 




1888 


303 


109,994.330 


39,396,193 


35.78 




1889 


291 


118.708.477 


40,587,224 


35.66 




1890 


378 


119.414,641 


43,693,605 


35.75 




1881 


358 


185,129,110 


,45,784,484 


36.60 




1893 


351 


135.087.981 


48,534,575 


35.98 




1893 


344 


140.806,393 


49,062.150 


34.84 


l¥60i 


1894 


338 


133,731,837 


46.937.441 


35.10 


3 '94 inclusive 




3.488.383,159 


848,841.519 


84.11 
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COMMISSIONS. 



Tablk VUI shows the ratio of uoaiinissions to $100 o£ 
premium receipts since 1860. Like the term tables, it only- 
gives tlie information as of Companies doing business in New 
York State— 121 in number in 1894. 



TABLE VIW— Shewing Ratio ef Cemmisiions U tach%\Va of Pnmiums : at of 
Csmpanifs doing businf is in N'lw York State only, for tack year sinci 1860. 

NEW YORK STATE REPORT FIGURES. 

1 Joint Stock Fire Insubakce Compantes of the State of New Vork. 



TABLE Wli— Continued. 
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American Companies Combined. 



Years. 



1860 to 1865 inch 


1866 


'* 1870 


i( 


1871 


•• 1875 


K 


1876 


*• 1880 


(< 


1881 


'* 1885 
1886 
1887 
1888 
1889 
1890 
1891 
1892 
1893 
1894 


(( 



No. of Cos. 



(( 



(( 



(( 



<( 



av. 136 
151 
168 
156 
124 
140 
135 
130 
131 
124 
104 
105 
103 
98 



1860 to 1894 incl. 



Prem's Rec'd includins: 
Marine and Inland. 



109,332,843 

211,644,704 

255,760,386 

215,379,041 

270,829,603 

65,097,711 

65,331,777 

67,463,658 

69,866,412 

73,863,906 

74,690,275 

83,144,670 

85,419,226 

83,158.565 



1,730,982,777 



Commissions. 



10,317,871 
25,671,201 
35,711,227 
33,133,189 
46,850,154 
11,398,991 
11,790,052 
12,473,813 
13,035,777 
13.998,628 
14,495,900 
15,883,457 
16.027,225 
14,883,550 



Ratio. 



275,671,035 



9.44 
12.13 
13.96 
15.38 
17.30 
17.51 
18.05 
18.49 
18.66 
18.95 
19.41 
19.10 
18.76 
17.90 



15.93 



4 Foreign Fire Insurance Companies doing business in New York, 



18t)0 to Ibtto inci. 




Not 


attainable. 


• • • • 


1866 ** 1870 " 


av. 4 


15,714,051 


2,124,456 


13.50 


1871 *'1875 *' 


*' 10 


49,839,262 


7,288,949 


14.62 


1876 *• 1880 " 


" 19 


62,540,776 


10,759,160 


17.20 


1881 *'1885 " 


" 25 


119,581,709 


20,978,862 


17.54 


1886 


23 


25,737,528 


4,645,537 


18.04 


1887 


23 


26,803,374 


4,911,107 


18.32 


1888 


22 


27,848,382 


5,126,960 


18.41 


1889 


22 


28,872,249 


5,453,535 


18.89 


1890 


24 


32,864,694 


6 259,297 


19.04 


1891 


25 


35,870,768 


7,862,113 


20.50 


1892 


25 


40,941,680 


7,805,528 


19.06 


1893 


24 


42,539,311 


7,761,200 


18.24 


1894 


23 


41.490,805 


7,444.164 


17.94 


1860 to 1894 incl. 


• • • 


550.644,589 


97,910,868 


17.78 



American and Foreign Companies Combined. 



1«60 to 1866 incl. 


136 


1109,332,843 


$10,317,871 


9.44 


1866 " 1870 ** 


155 


227,358,755 


27,795,657 


12.23 


1871 **1875 '* 


178 


305,599,648 


43.000,176 


14.07 


1876 •* 1880 *• 


176 


277,919,817 


43,892,349 


15.79 


1881 " 1885 " 


149 


390,411,312 


67,829,016 


17.37 


1886 


163 


90,835,239 


16.044.528 


17.66 


1887 


158 


92,135 151 


16,701.159 


18.13 


1888 


152 


95.312,040 


17,600,773 


18.47 


1889 


153 


98.738,661 


18,489.312 


18.73 


1890 


148 


106,728,600 


20,257.925 


18.98 


1891 


129 


110,561,043 


21,848,013 


19.76 


1892 


130 


124.086,350 


23,688.985 


19.09 


1893 


127 


127,958,537 


23,788,425 


18.59 


1894 


121 


124.649,370 


22,327.714 


17.91 


1860 to 1894 incl. 


• • • 


2,281.627.366 


1 373.5«l.fl03 


16.37 



THE TERM TABLES (Nos. X and XL) 



The figures in tliese tables are compiled from the New Toit 
State report, aud are, therefore, only as of Companies doing 
basineBs ia this State. 

Remarks on these tables will be found on pages 45-46. 
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LOSSES BY STATES. 
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LOSSES BY STATES. 



Table XII exhibits the loss ratio aud rate of premium by 
States for 1893 and 1894. We are indebted to " The Specta- 
tor" for the figures of certain States, which the Superin- 
tendents failed to furnish in time. By the courtesy of the 
" Weekly Underwriter" a column is added to the Table giving 
the ratio of losses paid to premiums in each State for a period 
of fourteen years, 1880 to 1893 inclusive. 



TABLE XII. — Business by States of Joint Stock Pire 
Insurance Companies, 



It is an encouraging sign for the business that an improve- 
ment is shown in several important respects. From 1890 to 1894, 
the average loss ratio to premiums of all companies rapidly in- 
creased as follows : 1890, 53.38 ; 1891, 61.23 ; 1 892, 62.08 ; rising 
in 1893 to 66.93, the highest point since the years of the Chicago 
and Boston fires. While still high for the year 1894, and 
above the average for the whole period, it yet fell to 59.99i 
showing an improvement of 6.94 over the previous year. 

It will be seen that 1894 showed a reduction in the ratio of 
fire losses to risks written. This had increased from .4490 in 
1890, to .5904 in 1893, and declined to .5442 in 1894. The 
amount written to one dollar loss in 1894, was 183.75, while 
there had deen a dollar loss to each $172.30 written in 1893. 

Passing to the rate of premium, a marked advance is to be 
noted over 1893. The average was then .8671 and rose to .9071 
in 1894. The lowest average rate since 1 882 was reached in 189 1, 
when it was .8094. There has since been a steady advance, and 
this is true of each of the three classes of companies named in the 
tables whether their experience be observed in separate groups 
or conjointly as in the figures quoted. This result was to hav^ 
been expected from the recent efforts made by companies to 
secure adequate premiums to meet the great losses of recent 
years — efforts which were made none too soon. Observing 
the result of those efforts as indicated in the moderate ad- 
vance in the premium rate as a whole, it cannot certainly be 
said that the underwriters have taken any undue advantage of 
the situation, for such advances as have been made were a 
necessity if the solvency of the companies was to be regarded, 
or the indemnity of the assured considered. 

The average expense ratio of all companies indicates an 
advance from 34.84 in 1893, to 35.10 in 1894; very slight, 
and yet a movement in the wrong direction. It appears to be 
traceable to the experience of companies of other States, be- 
cause an improvement is indicated of 1.10 as of the N.. T. 
State Companies, and .34 as of Foreign Companies. In this 
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connection, the rate of commissions may properly be mentioned 
as affecting the expense account. From the table of ratios as 
also from Table VIIL, it will be noticed that from 1893 to 1894 
the rate of commissions of New York State Companies declined 
1.20 ; that of other State Companies .62/ and that of Foreign 
Companies .30. The average for all in 1893 was 18.59 and 
17.91 in 1894, showing for the year a reduction of .68. This 
may not be as marked an improvement as might have been 
looked for in view of the strenuous efforts made by many Com- 
panies to reduce commissions to a lower level, but it is to be 
borne in mind that there has been a decrease each y6ar since 
1892, when certain Companies associated themselves together 
for the purpose of checking the advance in commission and 
brokerages which had been increasing for many years, the 
average having risen from 14.07 in the period from 1871 to 
1875, to 19.76 in 1891. The reduction from this figure to 
17.91 in 1894 may be traceable to that movement and shows a 
saving of $1.85 on each $100 of premiums as of all of the 
Companies. If the benefit to Companies who took that action 
could be measured it would be found to be still greater, inas- 
much as the figures include the experience of Companies that 
continue to pay high rates of commission and thus tend to 
keep up the general average. 

It may be of interest to note the fact apparent from 
Table YI that the amount written in 1894 was some 407 
millions less than in 1893, and the premiums received less by 
six and a half millions. This indicates that less risks were 
written by stock companies than in any year since 1890. 
What part of the decline may be ascribed to business depres- 
sion, or to. what extent it has been caused by writings by 
Mutuals and Associations of Fire Underwriters, is difficult to 
determine. 

THE TERM TABLES. 

The Term Tables (Nos. X and XI) are continued. They 
comprise the business of 121 companies doing business in 
New York State — 98 American and 23 Foreign. The tables 
have been so fully analyzed in former years that but little new 
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aroounting to $183,279,261. We now add to the list ten 
additional Companies retiring up to January 1, 1895. 



Name of Company. 


Capital. 

$200,000 

300,000 

150,000 

Depos. 200,000 

100.000 
100,000 
100,000 
200,000 


Assets. 


Alamo. San Antonio, Tex 


$291,054 
473.277 


Dwelling House, Boston 


Equitable, Nashville, Tenn 


213,862 
1,804,572 
116,679 
165,593 
112,972 


Guardian. London (withdrawn from U. S.).. . 
Home. Nashville 


Mt. Holly, Mount Holly, N. J. 

Norfolk F. and M.. Norfolk, Va 


Oakland Home. Oakland Cal 


538.631 






Previously reported, 1860 to 1894 


11,850.000 
112.757,633 

$114,107,633 


$2,711,640 
183.279.261 






In all 


$185,990,901 





It will be observed that we have not included a number 
of irresponsible concerns that never reported to any State 
Department and had no standing to make them worthy of note. 



ELECTION. 



In addition to the annual election of officers, four members 
of the Executive Committee are to be chosen to serve for 
three years, to succeed Messrs. E. F. Beddall, James Nichols, 
J. L. Cunningham, and Eugene Harbeck, whose terms expire. 
The Constitution provides that no member of the Executive 
Committee shall be eligible to a re-election until one year has 
elapsed after the expiration of the term of office then held by 
him. A member of the Committee for one year should also 
be elected for one year to fill the unexpired term of Mr. John 
W. Murray, retired from the business. In mentioning Mr. 
Murray I cannot refrain from voicing regret at the retirement 
from our business of an associate with whom we have been so 
long connected, who achieved marked success as an under- 
writer, and is held in friendly esteem by us all. 



UNDERWRITING ASSOCIATIONS. 



In the appendix will bo found as of possible value for 
reference, a list of the Associations of Fire Underwriters in the 
United States. In this connection may be acknowledged the im- 
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portant services of many of these associations to the fraternity. 
The question of rates now rests largely with them, and the 
manner in which they have discharged the trust has generallj 
f think, received the commendation of Companies. 

LOCAL BOARDS OF FIKE UNDHKWRITERS. 

The efforts of the Committee on Statistics to obtain statis- 
tics of fires in cities have tended to show the importance of 
local I)oard organizations being maintained at least in the more 
important places. The work of this Board in other directions 
would be greatly assisted if such organizations were kept in- 
tact. The F'ire Department inspectiim service points to a like 
desirability in order that there may be some recognized official 
representing the insurance interest whom we may address in 
reference U) improvements, in the Fire Department or water 
supply, just as other committees may find it of advantage to 
call upon sr)me one person in each place through whom sug- 
gestions may receive attention. It Is reported by the Secre- 
. tary that the absence of Boards in very many instances dimin- 
ishes largely the prol>ability of securing returns for the system 
of classification issued during the year. May it not be said 
that at least all places having a population of 5,000 or 10,000 
should find it advantageous to maintain local Boards? The 
tendency has l>een toward their abandonment of late years, 
especially in the smaller cities and towns. The appointment 
of Inspectors, paid Secretaries and Stamp Clerks, has had the 
effect more or less to relieve agents of responsibility. While 
the changed methods were necessary to accomplish the ends 
desired by Companies, there can be no doubt that the maintain- 
ing of local Board organizations in cities of average size is still 
very desirable. There will be many other questions besides 
that of rate making to interest agents and upon which their 
concerted action will he important and necessary, and such 
action can be greatly aided by association through local Boards. 
Further than this it is held that the interests of Companies 
would be served in many ways by a continuance of such 
organizations and that therefore their disbandment should not 
be permitted. 
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LEGISLATION. 



During the winter an unusual number of bills relating to 
insurance has been introduced in the Legislatures of the 
several States. I have had the curiosity to ascertain approxi- 
mately the number of such measures. I have not made an 
analysis of them further than was necessary to disclose the 
slight proportion favorable to the interest we represent in con- 
trast to the great mass against us. Such a record covering the 
period since the last annual meeting of the Board would give 
a list of between two and three hundred bills. 

Among these are no less than thirty valued policy bills ; 
sixteen prohibiting Companies or persons from associating 
themselves together for the purpose of determining rates of 
premium; thirteen proposing deposit requirements; eleven 
prohibiting co-insurance or other clauses adopted by Com- 
panies as necessary in the transaction of the business ; eleven 
tax bills with varying features ; live prohibiting a removal of 
cases to the United States courts, etc., etc. Many of the bills 
if enacted would be especially annoying and burdensome. 

In the search for favorable legislation, the action in Maine 
repealing both the anti-Board law and the law prohibiting 
co-insurance stands out most prominently. To the Hartford 
and other Eastern members who accomplished this result by 
their earnest work great credit is due. It may be said to be 
the first really significant break in the long line of legislation 
against the Companies. Previous efforts to effect a repeal of 
adverse laws had not borne fruit, so that this success was in 
the nature of a surprise, and it is to be hoped that it may be 
followed during the next legislative season by similar action 
in other States, whose laws are especially onerous. 

In the same direction may be mentioned bills to repeal the 
valued policy law in Oregon, to rescind the 1^ tax on gross 
premiums in Arizona, to repeal the bond deposit bill in 
Arkansas, and one to lessen the deposit requirement in the 
State of Georgia. To this list should be added bills in several 
States to investigate causes of fire either by local officers or 
through a State Fire Marshal. Measures of this latter class, 
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however, although approved by Fire Insurance Companies, 
are reallj in the public interest, and can hardly be set down 
as extending special favors to underwriters. 

While the Companies cheerfully recognize and welcome 
such legislation as indicates the exercise of a more enlightened 
policy toward them, the fact yet remains that the course of 
legislation has been almost uniformly against them. Indeed, 
for years previous to the winter of 1894 and '95, it is doubt- 
ful whether any single bill in their interest had been seriously 
considered, if proposed, or any measure adopted calculated to 
relieve them from embarrassing restrictions and unjust taxa- 
tion. Unnecessary deposits have been required, gross pre- 
miums taxed and licenses imposed indiscriminately. If the 
Companies have sought to strengthen their position by the 
use of clauses and forms absolutely necessary for their pro- 
tection, they have been prohibited by law in many instances 
from using them. If they have endeavored to recoup them- 
selves for excessive losses by advancing rates to the safety 
point indicated by experience, they have been enjoined, under 
severe penalties, from even agreeing with an associate as to the 
equitable rate to be charged. Acts of legislatures have swept 
away wise and time-honored limitations as to the payment of 
losses, and the amount named in the policy has been declared 
to be the measure of the loss regardless of the worth of the 
property or whether the insurance was obtained by false 
representations or not. 

The gravity of the situation from the side of undue legis- 
lative interference has impressed all who are familiar with the 
business. It has sometimes been a question as to whether or 
not a suflScient number of Companies would remain to furnish 
the insurance required by the business needs of the country. 
Company after Company has been forced into liquidation, and 
in their places have sprung up a number of organizations not 
amenable to the law, and whose promise of indemnity must be 
accepted for what it is worth. Is it not a remarkable anomaly 
that while the communities must depend upon the Companies 
having large assets and long experience in business for pro- 
tection against loss by fire, legislation is almost invariably 
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adverse to this class of Companies, while organizations, in 
many cases of doubtful strength, are allowed unlimited sway 
in the competition for business ? 

It must, however, continue to be the conservative com- 
panies that are to guarantee the merchant, the manufacturer 
and the property-holder against loss by fire, and it becomes 
a fair question for legislators to consider whether they are 
not imperilling the public welfare by the enactment of laws 
under which the transaction of business will assuredly become 
so unprofitable as to lead capital engaged in it to seek other 
channels for employment. 

It seems fitting that this Board should address itself to a 
consideration of this subject, entering its protest against in- 
equitable laws, and if possible devise some plan of action 
which shall result in a reform in other States similar to that 
which has taken place in Maine. 

GENERAL REMARKS. 

While this Board is not in any sense a Rate Making 
Bureau, as you all know, it still has a very great interest in 
the results ot the work of the various organizations throughout 
the country which have from time to time contributed their share 
toward the establishment of correct practices and of the 
proper rating of risks. It has always used its influence to 
sustain the tariffs of other Underwriting Associations and of 
Local Boards, and has for this purpose in the New York office 
the most complete depository of tariffs in the country. 
Probably more intelligent progress has been made in the 
direction of making equitable rates during the past year 
than in any previous five. The Companies generally may 
be considered by a large majority in favor of discriminating 
rates made upon the schedule system. The most elaborate 
schedule yet prepared is that known as the Universal 
Mercantile Schedule, which, as is well known, was the 
result of the work of a large committee, extending over several 
years, and for which they called to their assistance the criti- 
cism and advice of the underwriters of the country. Already 
a number of cities have been rated by this schedule, notably 
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among them: Boston; Cleveland, Ohio; Pittsfield, Mass- 
achusetts ; Rochester ; Albany ; New Orleans ; San Antonio, 
Texas; Waterville, Maine, and. others. Numerous schedules 
in use in other places have been modeled more or less upon 
the plaa of the Universal Schedule, as, for example, at Den- 
ver, where the plan of the schedule established is almost iden- 
tical with that of the Universal Schedule. 

A synopsis of the year's work under the Universal 
Schedule in the City of Cleveland has been furnished the 
Board, and in commenting upon the fact that the Cleveland 
Fire Department took great credit to itself for the small tire 
loss during the season of the Fourth of July fireworks, Sec- 
retary Truesdell writes, not without much reason as it would 
seem, that he thinks it but right to give some credit to his 
Department, the Inspectors of which, some days prior to the 
Fourth of July, made a tour of the business portion of the city, 
causing the removal of all loose rubbish from sidewalks, gra- 
tings, and back streets and alleys. When it is taken into 
account that a fire starting from any one of the six hundred 
and fifty-four evils of management, might, it was estimated, 
have destroyed the city, it is not claiming too much on 
the theory that "An ounce of prevention is worth a 
pound of cure," to say that the Fire Department might 
not have shown so good a record if these causes of fire had 
not been removed. 

In this connection, the recent action of the Director of the 
Fire Department at Cleveland in making provision for a 
systematic patrol of the city with the idea of preventing as 
far as possible the occurrence of fires, is worthy of mention, 
and the result will be watched with much interest by all 
underwriters. 

The operations of the Underwriters' Salvage Company, 
whose headquarters are in New York, have, up to the present 
time, been largely local, but they have a tendency to reduce 
very materially the charges for handling goods in case of loss 
by fire, and insure a more correct account of goods thus 
handled. It is to be hoped that in due time this, or some 
similar organization, will give the Companies the benefit 
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of their assistance and services in a more extended field. 
I am qnite snre there is no department of onr business 
that requires more careful scrutiny than that of the settle- 
ment of losses: and the care of the salvage, often thrown 
upon the Companies, and that any intelligent and well 
directed effort in this direction should have the support and 
good will of the officers and managers of the Companies, 
goes without saying. 

The Insurance press of the country has often rendered 
us very efficient service in calling attention to matters of 
legislation, as well as to the various improvements proposed in 
Fire Departments and Water Supply, and in this way has 
aided in bringing before our agents throughout the country 
the necessity of concerted action to secure such improvements. 

I think you will agree with me that it is due the Insur- 
ance Press that this acknowledgment be made. While neces 
sarily limited to a clientage composed mostly of insurance men, 
the insurance papers enable us to reach a large body of our 
representatives, and frequently give suggestions that are useful 
and of which we are ready to avail ourselves, but perhaps not 
always to acknowledge. 

While on this subject, may I add that it seems to me that 
this Board has not taken advantage of its various opportunities 
to communicate, through the public press, its aims and pur- 
poses. If there is a tendency on the part of the public press 
to criticise Insurance Companies and the methods and purposes 
of underwriters in an unfriendly spirit, I think it arises simply 
•and wholly from misapprehension or lack of accurate knowledge 
of the facts, which it is our duty, and not a difficult one, to 
dispeL I have abundant faith in the fairness and sense 
of justice of the average editor and average citizen, and 
believe that if hostility manifests itself in editorial conmient 
or personal interviews it is more apparent than real, and that 
much can l>e done bv the indiyidual efforts and influence of 
underwriters themselves, by taking the public more fully into 
their confidence through the press, to effect a clearer under- 
standing of their mutual obligations and interest, and a conse- 
quently closer relationship with their patrons. Xo corporate 
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business is so restricted in its conduct by legislative enact- 
ment and so carefully supervised in the public interest, and 
a mere reference to the reports and returns of the state super- 
intendents in regard to the financial standing, history and con- 
duct of the Companies, should be sufficient to convince the 
unprejudiced mind (as they have already convinced stock- 
holders) that the business is not a money coining monopoly, 
and that advances in rates are not the result of unscrupulous 
trusts and combines, but are measures of self-preservation, and 
are essential to the very existence of the Companies, on whom, 
in turn, the public must rely to sustain its credit. Nor 
should it be difficult of demonstration that, in addition to 
bearing their full proportion of taxation, the Companies are 
accomplishing great good in their constant, united and suc- 
cessful eflEorts for improved tire departments, increased water 
supply facilities, safety of heating and lighting systems, more 
stringent building laws and the enforcement of proper safe- 
guards from hazardous occupations, and thus limiting the 
Fire Waste of the country which has already grown to 
appalling dimensions. 

I do not know that I can better state the arguments in 
favor of this organization and the advisability of its general 
support by all the Companies (at the risk of repetition) than 
by using the words of your Executive Committee in its circu- 
lar of May 24, 1888 : 

Apart from questions of rates and commissions, the coui- 
mon interests of underwriters touch at many points, and sug- 
gest concerted action for the advantage of all. Of the need* 
of such action, there are many examples. One of the most 
striking may be found in the number and character of bills 
adverse to sound principles, and, consequently, opposed 
alike to the interest of the Underwriters and the public, which 
appear annually in State Legislatures. These furnish suffi- 
cient reason, even if there were no other, for Companies to 
come together and take such action as may be deemed wise, 
to relieve the business from the burdens imposed by unjust 
laws and taxation, and to avert, if possible, the danger of the 
multiplication of such laws in the future. 

The action of the Board in years past, upon various mat- 
ters of interest and importance committed to its Special and 
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several Standing Committees, is well known, and there is as 
urgent need that attention be given to many of these subjects 
now as at any time in the history of Underwriting. Material 
advance is everywhere noticeable. Mechanical appliances 
multiply, new inventions appear, fresh discoveries are made, 
and hazards not before known are constantly introduced, and 
must be considered by the Underwriter in the daily conduct 
of his business. 

The annual meetings of the organization, as well as the 
meetings of the Executive Committee, would furnish oppor- 
tunities for conferences and frequent interchange of views 
between the executive oflScers of Companies, not now aflEorded 
by any other organization. Topics of interest or moment to the 
members of the profession could be considered either at regu- 
lar or special meetings, and such action taken as might best con- 
serve the interests represented. It would seem highly desirable 
that the heads of the Fire Insurance interest, an interest 
which is called upon by the public need, to guard and protect 
by its policies the trade and industry of the entire country, 
should provide the means to facilitate such conferences in the 
interest not only of the capital represented, but with a due 
regard to the public welfare, and with a view of strengthening 
the bonds of comity, good will, and mutual trust, which should 
mark our common work and progress as Underwriters. 

While it is true that we can claim that nearly every repre- 
sentative Company doing a large agency business throughout 
the country is a member of this Board, yet there are a few 
who have refrained from lending us their co-operation. I do 
not think I am assuming too much in saying that even these 
Companies must, in the course of their business, be benefited 
largely by the action of this Board, particularly in its work in 
defeating improper legislation in securing improvements of 
Fire Departments and Water Supplies, and the better control of 
electrical equipments ; as well as in the use of its statistical and 
other tables in conducting their business. It seems hardly 
fair, such being the case, that we should not have their earnest 
and active co-operation, the encouraging effect of which 
would be incalculable. 

E. A. WALTON, 

President 



56 

Mb. Driggs : Gentlemen, you have heard the reading of a 
most excellent address by the President. I move that it be 
accepted and printed in the proceedings of this meeting, and 
that a vote of thanks be extended to the President for his 
very able address. 

Carried unanimously. 

The President resumed the chair. 

The Secretary suggested that the roll of absentees be 
called, some members having entered the room during the 
President's address, which was accordingly done. 

Prksident : The next matter in order is the report of the 
Chairman of the Executive Committee. 

Mb. Beddall : Mr. President and Gentlemen, I will 
give you in a concise form a statement of the matters which 
have received the attention of the Committee during the past 
year. It is in print and at the suggestion of the President I 
will read it. 

Mr. Beddall then read the report as follows : 

EEPOKT OF THE EXECUTIVE COMMITTEE. 

The Executive Committee respectfully submits a summary 
of matters considered and action taken thereon during the year. 

It may be remarked that the reports of the Standing Com- 
mittees cover in part subjects which have also had the atten- 
tion of the Executive Committee, so that only a brief reference 
to such topics will here be made, members being referred to 
the reports of the several committees for detailed information. 

This was the case in respect to the questions involved in 
the Income Tax returns, which had the attention of the 
Executive Committee at several meetings, both in separate 
session and jointly with the Committee on Legislation. The 
report of that Committee to be submitted to this meeting 
makes further reference to the subject unnecessary in this 
place. 

It may be remembered that at the last annual meeting 
following the report of the Committee on Lighting and Heat- 
ing, a discussion took place concerning the electrical hazard, 
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the outcome of which was that the Executive Committee was 
requested to consider the advisability of the adoption of a 
clause voiding a policy if electricity should be introduced on 
insured premises without notice to the Company. The matter 
wasiully discussed at three meetings of the Committee. The 
New York Superintendent of Insurance was communicated 
with and he inclined to the view that such a rider could not be 
attached to the New York Standard Form. A member of the 
Committee, however, presented a legal opinion to the effect 
that the clause would be admissible under that form. 

To avoid any question as to the right of Companies to 
attach it, another member proposed the following notice : 

"The use of electricity for light, heat or power on the premises hereby 
insured will be regarded as an increase of hazard if the equipment is not 
satisfactory to this Company, and the assured is accordingly recom- 
mended to apply for permission for its use in all cases." 

The entire subject was finally made a special order for the 
October meeting. In the meanwhile, at the suggestion of the 
Executive Committee, the legal question involved was con- 
sidered by the Committee on Legislation, who referred it back 
without recommendation, and the Executive Committee, after 
further consideration, laid the matter on the table, not feeling 
prepared to take positive action or make a definite recommen- 
dation to companies on the subject. 

lieference may be made in this connection to the fact that 
last year $300 was voted to the Underwriters' National Elec- 
tric Association for the purpose of furthering its work, 
especially that of making tests of electrical apparatus. The 
Executive Committee, in session on the 25th ult. considered 
the question of some further recognition of the services of 
that Association when on recommendation of the Committee 
on Lighting and Heating the following resolution was adopted : 

''Resolved^ That an appropriation of $500 be and is hereby made for 
the use of the Underwriters' National Electric Association, the same to be 
expended under the direction of the Standing Committee on Lighting, 
Heating and Patents." 

At the June meeting, the Committee appointed Mr. F. O. 
Afield and ex-Inspector A. C. Hendrick to represent the Board 
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at the Convention of Fire Department Engineers held in 
Montreal in August. 

At that Convention, the following resolution was adopted : 

" Resolved^ That a Committee, composed of Capt. Brophy and Mr. 
Flanders, of Boston, and Prof. Barrett, of Chicago, with a member to be 
added, representing the National Board of Fire Underwriters, be appointed 
to prepare diagrams to be sent to all municipalities wherever the overhead 
trolley system or high potential systems of electric lighting are used." 

As the representative of the Board under this resolution, 
the Executive Committee at the December meeting appointed 
Mr. J. H. Washburn, the Chairman of our Committee on 
Lighting and Heating, whose services have so often been of 
value to us in connection with the hazard of electricity. 

At the last annual meeting the report tlien made by a 
Special Committee on Classification was referred to the Exec- 
utive Committee for consideration. Although the plan sub- 
mitted by the Special Committee contained much to commend 
it for adoption, it was yet the view of the Executive Com- 
mittee that the Classification would be improved if recast 
more in detail and arranged alphabetically. This was done 
and the revised report was adopted at the October meeting. 
The carrying out of the plan was then referred to the Com- 
mittee on Statistics, who will report the results so far as ascer- 
tained. Particular attention is invited to the remarks of that 
Committee on the difiiculties likely to be encountered in pro- 
curing returns. It will be remembered that in issuing the 
classification to Com])anies which was done by Circular 461, 
they were asked whether they would be willing to make an 
analysis of premium writings on the plan indicated in the 
book of explanation and accompanying blanks. The replies 
to this inquiry gave no encouragement that any considerable 
number of companies would be sufiiciently interested to engage 
in the undertaking. 

As in former years, the New York members of the Execu- 
tive Committee have constituted a Provisional Committee to 
give attention to matters in the interim of Executive Com- 
mittee meetings. In this way the offers of reward are made, 
inasmuch as the members of the Committee on Incendiarism 
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and Arson are residents of different cities and frequent meet- 
ings of that Committee are not practicable. The full report 
of the Arson Committee, which will be submitted to you in 
due course, renders unnecessary any extended remarks on that 
branch of the work. 

The office of the Executive Committee has continued its 
usual service in the interest of members with, it is hoped, 
satisfaction and benefit to all. Especial reference may be 
made to the collection of tariffs on file at 156 Broadway. 
These number over 3,000, covering, it is estimated, about 
10,000 rated places, with a large number of special ratings not 
enumerated. Cabinets with card ratings, for Boston, Spring- 
field, Lowell, Hartford, Worcester, New Haven, Philadelphia, 
Rochester, N. Y., and Newark, N. J., have also been received 
from the Boards of those cities. It will assist in the mainten- 
ance of rates if other places adopting that system will supply 
the National Board as soon as possible, and keep it advised of 
all chano;es and additions. It should be understood that this 
branch of the work is maintained mainly for the purpose of 
protecting the agents and companies of other places on business 
which may be offered in the large eastern cities at less than 
tariff rates. The Secretary has many acknowledgments from 
Local Boards showing the effectiveness of the service. Rates 
are only given to Board members or to such other companies 
as may sign a written agreement to observe any rate quoted. 
Although the National Board is no longer a rate making 
organization, it is fitting that it should continue these efforts 
to sustain the work of other associations in the interest of 
Local Boards and all conservative companies. The extent to 
which the tariff depository is used will be indicated when it is 
said that the calls for rates during the past four months have 
been as follows : November, 405 ; December, 425 ; January, 
415; February, 318; March, 277; April, 266. 

It should be stated that the tariffs of a number of places — 
among them some of the larger cities — are not supplied to the 
office because not in print, so that sometimes members must 
wait for a rate until a reply to a letter or despatch can be 
received. Of course, the office has a record of all associations. 
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Local Boards, inspectors, and stamp clerks, so as to be prepared 
to call for information at any time. 

Without wishing to state anything already known to mem- 
bers, it yet seems proper to add that the work of the several 
Standing Committees is, under their direction, done mostly 
through the oiBce of the Executive Committee which, together 
with the correspondence and general matters seeking the office 
channels, keeps the limited force fully employed. Members 
may notice also the moderate expenditure for the entire service, 
which (excepting the outlay for special matters, as appears 
from the Treasurer's report), amounted to less than $10,000 
during the year. 

A reference to the address of the President will show the 
retiring members of the Executive Committee, who cannot be 
re-elected until the lapse of a year from the expiration of their 
terms, and whose places are to be tilled at this meeting. 

Kespectfully submitted, 

E. F. Beddaix, 

Chairman, 

The President: Gentlemen, you have heard the report 
of the Executive Committee, and unless there be objection it 
will take the usual course and be printed in the proceedings 
of the meeting. 

The PfiEsroENT : The report of the Treasurer, Mr. Fred 
W. Arnold will now be read. 

The Treasurer read his report as follows : 

Annual Report of the Treasurer for the Fiscal Year Ending 

May 1, 1895. 

General Fund. 

To Balance on hand as reported to the annual 

meeting of May 10. 1894 $4,493 18 

Received of 81 companies from assessment. . . . 12,710 55 

Received interest on deposits : 

To July 1st $66 84 

October 1st 93 78 

January 1st 81 56 

April 1st 62 75 

304 93 

$17,508 66 



$17,508 66 
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Paid twelve months' expenses as follows : 

Salaries $5, 280 00 

Special. 
Banquet $793 45 

Counsel 2,577 37 

Classification 789 87 

4,160 69 

Printing 1,291 93 

Janitor — coal and gas 284 87 

Postage, etc 305 36 

Office furniture and repairs 90 35 

Reporting and telephone 182 07 

Traveling 38 90 

Sundries 267 50 

Rent 1,500 00 

$13,401 67 

Balance on band May 1. 1895 4,106 99 

Inspection Fund. 

To Balance on hand as reported to the last annual 

meeting of May 10, 1894 $1,227 06 

Received assessment from 77 companies 6,167 17 

Advanced expenses returned by Inspector 15 00 

Paid expenses as follows : 

• 

Salary of Inspector $1,400 00 

Traveling expenses 958 62 

Printing 850 30 

Balance on hand May 1, 1895 4,200 31 

Incendiarism and Arson Reward Fund. 

To Balance on hand as reported to the last annnal 

meeting of May 10, 1894 $3,226 54 

Paid rewards as follows : 

May 23d, San Antonio, Tex $250 00 

August 3d, Geneva, N'. Y 250 00 

October 3d, Media, Pa 250 00 

December 10th, Farrill, Ala 250 00 

December 10th, Sailor Springs, 111 250 00 

March 7th. Browning, Mo 500 00 

March 7th, Waverly, O 250 00 

March 19th. New York City 250 00 

January 16th, Special Kansas City case 336 30 

Advertising 286 75 

Balance on hand May 1, 1895 353 49 

$3,226 54 



$7,409 23 



$7,409 23 
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The President: Gentlemen, the Board have heard the 
report of the Treasurer. What is your pleasure ? 

On motion the report of the Treasurer was received and 
placed on file. 

COMMITTEE ON NOMINATIONS. 

The President then appointed the following-named gentle- 
men as a Committee to nominate officers for the ensuing year : 

Messi-s. E. F. Beddall, New York; Greville E. Fryer, 
Philadelphia; J. H. Washburn, New York; J. F. Dudley, 
Hartford ; Tattnall Paulding, Philadelphia. 

The President: The report of the Finance Committee, 
Mr. Litchfield, Chairman, is now in order. 

Mr. Litchfield then made the following report : 

REPORT OF FINANCE COMMITTEE. 

The Finance Committee respectfully reports that the 
accounts of the Treasurer have been duly audited and found 
to be correct. 

The Committee recommends an assessment of ^th of one 
PER CENT, on the net premium receipts in 1894, of the mem- 
bers as reported to State Departments, for the expenses of the 
ensuing year— estimated upon the same basis as last year. 

FOR THE WORK OF FIRE DEPARTMENT INSPECTION. 

Last year an assessment of Yhfth of one per cent, was 
made upon the net premium receipts of Companies for the 
Fire Department Inspection. The balance on hand of 
S^/iOOj^ makes an immediate assessment for that purpose 
unnecessary, and we recommend that the question of an assess- 
ment, if it should bo necessary, during the current year, be 
referred to the Executive Committee with power. 

INCENDIARISM AND ARSON REWARD FCND. 

The small balance in this fund of ISSS^y^ makes it 
necessary to make an assessment at this meeting. Your Com- 
mittee therefore concurs in the recommendation of the 
Incendiarism and Arson Reward Fund Committee, that an 
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assessment of one-half cent on each one hundred dollars 
of net premium receipts for 1894 be voted. 

E. Litchfikld, Chairman, 

M. A. Stone, 

Thos. F. Goodrich, 
New Yor^, May 1>, 1895. Committee. 

On motion the report of the Finance Committee was 
accepted and its recommendations adopted. 

The President : The next business in order is the report 
of the Committee on Legislation and Taxation. 

Mr. Sheldon submitted the following report : 

REPOET OF COMMITTEE ON LEGISLATION AND 

TAXATION. 

Mr. President and Gentlemen of the Board : 

More than ordinary services have been required of your 
Committee on Legislation, during the year, owing to the 
passage by Congress of the act providing for an Income Tax. 
As this affected Fire Insurance Companies in common with 
other corporations, the Committee felt that it could address 
itself to no more important matter in the interest of members. 
Legal points regarding the interpretation of the law were 
likely to arise and the form in which returns were to be made 
by Companies on the Government blank would require care- 
ful consideration. The Committee did not, however, await 
the enactment of the law before giving the subject attention. 
As soon as it became apparent that such a measure would 
pass, conferences were had and the bill watched throughout 
its several stages. At a joint meeting with the New York 
members of the Executive Committee held May 22, J 894, it 
was decided to retain counsel with a view of securing, if pos- 
sible, such amendments to the Bill then pending as would 
provide that the tax if levied ^' be upon earned premiums and 
interest receipts less expenditures including losses." 

• A brief was prepared by counsel and hearings had before 
the Committee of the United States Senate as a result of 
which, your Committee was enabled to report to the June 
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meeting of the Executive Committee the incorporation of the 
following amendment to the Bill : 

Sec. 59. — '' That there shall be levied and collected a tax 
of two per centum on the net profits or income above ordinary- 
working or operating expenses, losses,^* etc., etc. Thus one of 
the points for which the Committee had conten(^d was gained 
by an actual amendment to the bill, and although an amend- 
ment providing for the exclusion of unearned premiums was 
not secured, yet the discussion of the subject was so full that 
members of the Senate Committee did not hesitate to express 
themselves as believing that such premiums would be a 
proper subject of deduction, and this has been allowed under 
the form of returns finally made as members are aware. 

Companies have been informed by special circulars issued 
by the Committee of the views of counsel upon all points 
which have arisen since the enactment of the law. Two 
pamphlets were issued January 29th and March 21st, — taking 
up the questions of the Government blank seriatim, and ad- 
vising as to the answer to eacli. In addition to this, pending 
the decision in the U. S. Supreme Court as to the constitu- 
tionality of tlie Act, a form of protest was prepared to be 
filed with each return, reserving to the Companies the right 
to avail themselves of any and all decisions as to the validity 
of the Act or any provision thereof, or to bring action or 
take proceedings as may be advised at any future time in 
reference to the same. 

The Committee trusts that its action in all of these re- 
spects has been acceptable and of advantage to the entire 
membership of the Board. 

The general course of legislation as affecting Fire Insur- 
ance Companies has been similar to that of recent years. The 
bills adverse to our interest have been very numerous. It 
does not seem important to enumerate them or to make any 
extended statement of their character, already so well known 
to members. The Committee has itself given attention to 
them where direct service appeared to be desirable, but has 
relied largely upon the several Associations having jurisdiction 
throughout the States, to whom, as also to local Boards of 
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Fire Underwriters in the leading cities, acknowledgment is 
made of valued services rendered. 

Yonr Committee in closing desires to refer to the favor- 
able legislation in the State of Maine. In the inaugural 
address of Gov. Henry B. Cleaves on January 3d, the attention 
of the Legislature was directed to the subject in the following 
words : 

"The Legislature has continued to pass laws upon this subject until 
our statutes have become a mass of seeming contradictions, difficult of 
interpretation or comprehension ; rates to the people for fire insurance 
have continually increased, fire losses are multiplying, and, during the 
past two years, fourteen fire insurance companies, representing a capital 
of more than five million dollars, have discontinued their business in 
Maine and withdrawn from the State. It is estimated that the annual fire 
waste to our State is two million dollars. This destruction of values is of 
serious consequence to the material interests of the State. Numerous 
measures have been adopted by several States with good results, tending 
to reduce this vast and unnatural destruction of property, and securing to 
the assured cheaper rates and absolute indemnity for loss. The time has 
arrived when sufficient protection against fire cannot be obtained by our 
people in sound insurance companies authorized to do business in our 
State." 

In due time bills were introduced in the Legislature to re- 
peal certain laws passed in 1893— notably the anti-compact law 
and the law forbidding co-insurance. On this subject Mr. J. 
F. Dudley, Vice-President of the Aetna Lisurance Co., advised 
the Committee : 

**We enclose herewith copy of laws passed by the Maine Legislature 
at its last session. The matter of special importance in this legislation is 
the enactment of the law adopting a standard policy, and what is of 
especial interest in this law is the last section, numbered 3, which * re- 
peals all acts and parts of acts,* etc. This conveys more than appeals 
upon its face, inasmuch as there are some obnoxious laws on the statute 
books in regard to statements of assured construed to be simply explana- 
tory and not of binding effect. In chapter 26 on page 8, the repeal of 
chapters 285 and 286 of the laws of 1893 is pregnant of good results to the 
fire companies. This allows the use of co-insurance clause without re- 
striction, and furthermore allows the companies the right to carry to the 
United States Court any case, as any citizen is allowed to do in other mat- 
ters. Altogether you will observe the session was of unusual benefit to 
insurance companies." 

In addition to this a law was enacted providing for investi- 
gation of fire causes with a view to prosecution in case of a 
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fire being attributable to carelessness or design, and another pro- 
viding for the appointment of building inspectors in places of 
2,000 population or more, having for its purpose greater 
security in the care and construction of buildings. 

While the course of legislation has been and still is so 
generally against us, your Committee regards the reform ac- 
complished in Maine as of special significance in that it not 
only repealed bad laws, but enacted acceptable ones in their 
place. For this result recognition is largely due to our New 
England members. 

Respectfully submitted, 

Geo. L. Chase, Chairman, 

Geo. p. Sheldon. 

Henry W. Eaton. 

E. C. Irvin. 

Thos. H. Montgomery. 

Mr. Sheldon (continuing) : The principal matter, as you 
will observe from the report, is the action of our Committee 
with reference to the income tax. I may refer to a question 
raised by the collectors, with reference to allowing the 
Companies to deduct only the losses for 1894, which were 
actually paid during that year. The collectors have 
called the attention of the Companies to the fact that they 
could only allow the deduction to be made of those losses 
which were actually paid during the year, not the total of the 
incurred loss. The matter has been brought to the attention 
of the Department, and there is no doubt that instructions 
will be given from Wasliington to allow us to deduct from our 
incomes the losses incurred during 1894, whether paid or not. 

The other matter is one for congratulation, and that is the 
success which has accompanied action taken with reference to 
the legislation in the State of Maine. You are all familiar 
with that. To the action of a very competent committee of 
Eastern members, we are able to ascribe that success, and to 
state that all the objectionable statutes have been removed 
from the legislation of that State. This is the first time that 
we have been able to secure the repeal of such objectionable 
laws. 
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It was moved and seconded that the report of the 
Committee on Legislation and Taxation be accepted and filed, 
and spi*ead upon the record. 

The motion was carried unanimously. 

The Pbesident : The next business in order is the reading 
of the Keport of the Committee on Incendiarism and Arson. 

In the absence of any member of the Committee the report 
was submitted by the Secretary and its reading dispensed with. 

EEPORT OF THE COMMITTEE ON INCENDI- 

AEISM AND ARSON. 

Mr, President cmd OenUemen : 

The work of the Incendiarism and Arson Reward Fund 
has been continued for another year and the results will be 
briefly reported as usual. 

There have been 219 oflEers during the year amounting to 
$67,575. Since the fund was subscribed in 1873, the offers 
number 3,414, aggregating $1,193,750. 

Eight rewards were paid between April 1, 1894, and April 
1, 1895, amounting to $2,250, and securing ten convictions. 
In all 181 rewards have been paid since the fund was es- 
tablished, amounting to $53,875 and securing 260 convictions. 

There are now 104 subscribing companies. 

The Treasurer's report for the fiscal year ending May 1, 
is as follows : 

Treasurer's Report Incendiarism and Arson 

Reward Fund. 

On hand as reported to the Board at the last annual 

meeting (p. 57 of the proceedings) $8,226 54 

Paid rewards as follows: 

May 23, San Antonio. Tex $250 00 

Aug. 3, Geneva, N. Y 250 00 

Oct. 3. Media, Pa 250 00 

Uec. 10, Farrill. Ala 250 00 

Dec. 10, Sailor Springs, 111 250 00 

Mch. 7, Browning. Mo 500 00 

Mch. 7, Waverly, 250 00 

Mch. 19. New York City 250 00 

Jan 16, Special Kansas City case 836 80 

Advertising 286 75 

Balance, May 1, 1896 353 49 

^ ' $3,226 54 
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As there is a balance of only $369.74 it is recommended 
that an assessment be made at this meeting. The amount of 
each assessment is provided for by the revised rules, viz., one- 
half cent on each $100 of net premium receipts of the calen- 
dar year previous to that in which the assessment is made. 
The last like assessment was made two years ago. 

A summary of the facts relating to the rewards paid dur- 
ing the year will now be given. 

San Antonio, Texas. — Reward No. 3,026, $250 ; paid 
May 23, 1894, offered July 17, 1893. Premises of Ludwijg 
Strey, frame dwelling and barn, fired July 8, 1893. This 
reward secured the conviction of the assured, wbo was sen- 
tenced to two years in the State Penitentiary. 

Geneva, N. Y. — Reward No. 3,116, $250 ; paid Aug. 3, 
1894, offered December 6, 1893. Premises of F. E. Chase, 
farm barn contents owned by Richard Mansfield, fired October 
28, 1893. The incendiary was Walter Combs, who pleaded 
guilty and was sentenced to the New York State Reformatory 
at Elmira, N. Y. Combs was promised $5 by Chase to tire 
the barn, the motive of the latter being to procure the insur- 
ance money. Combs testified, however, that lie never received 
even that small compensation for his crime — which probably 
led him to plead as he did when arrested, making a confession 
implicating Chase. Chase was also arrested, arraigned, pleaded 
not guilty, and placed under bonds. As, however, it was 
shown that Combs committed the act. Chase not being present 
at the time, the Committee decided to pay the amount to the 
claimant instrumental in unearthing the crime and in securing 
the conviction. Subsequent inquiry as to the result of the 
proceedings against Chase, brings the information that he is 
still on bail, with the probability that he will be tried in June. 

Media, Pa. — Reward No. 3014, $500, to apply upon a 
first conviction in any of the following cases : (1) Barn of Dr. 
T. C. Stellwagon, fired May 15, 1893; (2) barn of Joseph B. 
Taylor, fired June 2, 1893 ; (3) dry goods store of Joseph B. 
Taylor, fired May 22, 1893. Conviction was had of one John 
G. Sraedley, who was sentenced to five years in the peniten- 
tiary. Inasmuch as the conviction did not take place in any 
of the said cases, the Board could not have been held to pay 
the reward under the terms of the oflEer ; yet, as Smedley had 
been indicted for setting eight fires, two of those above-named 
being of the number, the Committee voted to pay one-half of 
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the reward to thp '• Media Proteetire Association," shown to 
have been instmniental in seeoring the incarceration of the 
incendiary. It appears that the conrt withdrew the other 
indictments, although stating that there was sufficient evi- 
dence for the jury to consider alL An inqoirv for the motive 
of the incendiary drew out the statement tliat in two cases 
it was revenore. Smedley also appeared to be possessed of a 
mania for firing property when nnder the indnence of liqnor. 
In the " Media Protective Association " the Committee 
found an organization composed of fire insurance agents and 
others, whose object is to Ije commended. This is declared to 
be to investigate the cause of all fires in the borough and 
it is provided that the directors shall meet on the evening 
following the day on which any fire takes place and 
employ proper means to investigate and prosecute if incen- 
diarism be suspected. Is there not a suggestion here wliicli 
could be followed by agents of other places with good results 
in their respective communities ( 

Faskill. Ala. — Rewakd Xo. 3,130, $250, offered Decem- 
ber 21, 1S03, in the case of the firing of A. R. Wright's 
coon try store and post office on October 23, 1S93. Two con- 
victions took place: 1. David Yoifng, sentence 3 years and 
:8^1«» tine, with costs. 2. Geo. Young, convicted of ar^n in 
the second degree, and sentenced to 7 years in the penitentiary ; 
broke jaiL was re-arrested and convicted of larceny and is now 
serving a sentence of 7 years for breaking into another Post 
Office. The proceedings under which the final convictions were 
had were in the U. S. District Court. Although the indictments 
were for breaking into post offices, yet it was shown that the 
tire was set to cover theft, and therefore the Committee voted 
to pay the reward. The lx>oty secured at the Farrill post 
office was about $3 in money and some postage stamps. 

Sau/js Specjgs, III. — Reward 3,296, $250, offered Sep- 
tember 26, 1S94, for firing hotel of C. E. Hilts, December 25, 
1893. Paid December 10, 1S94, securing the conviction of 
one Sichard Smith, sentenced to 10 year? in the State peniten- 
tiaiy. The motive in this ease was revenge. It was proven that 
the defendant was on the premises in an intoxicated cciudition 
and was ejected, whereupon he made threats which he after- 
ward executed by firing the pnjperty. 

Waveely, Ohio. — Rjtwaed Xo. 3,227, $25'>, offered May 
11. 1S94, paid March 7, 1S95. Bam of Jas. H. Malone, fired 
April 3<J, 1S94. Convictions, James H. Malone. sentenced to 
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3 years and costs ($797), and Charles Hayes, .1 year and costfi 
($33). In response to an inquiry as to the motive in this case, 
we are advised that the bnildings were occupied by a tenant ; 
Malone having a mortgage dne on his wife's property where 
he resided, and his purpose was to obtain sufScient means to 
liquidate the debt by recovering from the Insurance Company. 
The buildings were much over-insured. 

Browning, Mo. — Reward No. 2,852, $500, paid March 7. 
1895 ; offered August 27, 1892, and twice renewed, in the 
case of the tiring of lumber and agricultural implements of 
R. L. Gibson & Bro., April i^8, 189'i. In this instance one 
Alvah C. Ross was convicted, and although he subsequently 
escaped from jail pending his transfer to the penitentiarv, the 
Committee voted to pay the reward, as the evidence or pro- 
longed and faithful work on the part of the claimant was 
clearly shown. We quote from a letter : " Ross was the tool 
and tne principals were a banker and lawyer, and his brother, 
now held for the murder of Gus Weeks, wife and two children. 
Weeks was a strong witness against them, as to the lire, and 
they decoyed him away from home and put him out of the 
way. Before the arrest of these parties we had a fire every 
few weeks and more than $40,000 in losses. Another accom- 
plice died in jail. The principals had had a number of fires 
and are believed to have enriched themselves at the expense of 
Insurance Companies.' A trial in April for murder resulted 
in a disagreement of the jury. Another trial is likely to be 
held. 

New York City.— Reward No. 3,133, $250 ; offered Jan- 
uary 5, 1894 ; premises 521 East 12th Street, fired December 
18, 1894. Renewed January 5, 1895, and paid March 14, 
1895, Mrs. Ida Lieberman having been convicted and sentenced 
to six years and eight months in the State penitentiary. 

This is one of the notorious instances of incendiarism in 
New York City where it was clearly the purpose to defraud 
the Insurance Companies. It is now a matter of public knowl- 
edge that frauds of this character have been perpetrated 
through unprincipled parties styling themselves brokers and 
public adjusters. In the Ida Lieberman case it was shown 
that the '' public adjuster " employed the parties who set the 
fire. This same adjuster is now in jail with two charges of 
arson pending against him. 

In the opinion of Fire Marshal Mitchel the practice of 
settling losses in New York City through these public adjust- 
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ers is to be severely criticised, leading, as it has done in so 
many cases, to fraud and crime. By the eflEorts of the Fire 
Marshal one of the most notorious of these rogues — Max 
Grauer — ^was convicted and sentenced March 1 , 1895, to 30 
years' imprisonment. His accomplice, Louis Rothman, pleaded 
guilty, and was sentenced to 15 years, in January last, at which 
time the woman, Sarah Silbermeister, associated with them, 
received a sentence of 25 years. The record of the Fire 
Marshal's oflSce shows that there have l>een 24: convictions for 
arson in the last ten years and that 18 other incendiaries have 
pleaded guilty under the pressure brought to bear upon them. 
Four were fugitives from justice and seven are awaiting trial. 
High commendation is due Fire Marshal Mitchel and other 
officers contributing to the result in these and other cases. 
The New York Board of Fire Underwriters, recognizing this, 
passed the following resolution : 

Resolved^ That in the opinion of members of the Board not only the 
thanks of the Underwriters of this cit}', but also of the citizens of New 
York, are due to Assistant District Attorney Davis and Fire Marshal 
Mitchel for their sagacious and energetic labors, resulting in the detection 
and punishment of the band of incendiaries who have recently caused so 
many fires in this city, destroying property and endangering life. When 
it is taken into account that any fire starting in a building may^ under adverse 
circumstances^ destroy an entire city, and endanger the lives of hundreds of its 
citizens, it is impossible fully and properly to estimate the importance of the 
services of these earnest and efficient officers^ who have proven themselves guards 
ians of the public safety. 

A large number of apartment house fires have recently 
occurred in New York City on the west side. Reports in 
the daily press indicate t'.iat many of these fires have been set 
for the purpose of giving opportunity for robbery. The 
matter will be the subject of a searching investigation on the 
part of the Fire Marshal. 

The usual table of rewards offered and paid will follow : 
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TABLE L 

NnifBKB AND Amount of Hewabds Offered est each Statk 
FROM April 1, 1894, to April 1, 1895. 



^^TATE. 



N' 



AMouyr. 



Alabama 

Colorado 

Connecticut 

District OF Columbia 

Florida 

Georgia 

Illinois 

Indiana 

Iowa 

Kansas 

Kentucky 

Louisiana 

Maine 

Maryland 

Massachusetts 

Michigan 

Minnesota 

Mississippi 

Missouri 

n rbraska 

New Jersey 

New York 

Ohio 

Pennsylvania 

South Dakota. , 

South Carolina 

Tennessee 

Texas 

Vp:rmont 

Virginia 

Wisconsin 



6 


$1,750 00 


o 


oOO 00 





1,750 00 


1 


500 00 


4 


1.000 00 


11 


•2,750 00 


>^ 


:!,500 00 


"^ 


2,100 00 


6 


1.450 00 


4 


1.000 00 


4 


8o0 00 


3 


1,000 00 


1 


.iOO 00 




250 00 


n 


1,500 00 




250 00 




500 00 




250 00 


6 


1,650 00 


5 


1,200 00 


13 


4.850 00 


34 


12,550 00 


23 


7,200 GO 


19 


6,550 00 


1 


250 00 


10 


2,775 00 


14 


3,450 00 


6 


2,000 00 


6 


2,400 00 


8 


1,800 00 


2 


500 00 



219 $67,575 00 
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TABLE II. 

Classifying the Rewards offered during the Year with 
Refkrence to their Amounts, gives the following Table : 



6 Rewards of |1,000 $8 000 00 

500 18.000 00 

450 450 00 

300 2.400 00 

250 38,500 00 

200 1.800 00 

100 400 00 

25 25 00 



36 






.1 






8 






154 






9 






4 






1 







219 



$67,575 00 



TABLE III. 

Statement of the Number and Amount of Rewards of- 
fered each Year since the First Subscriptions to the 
Fund, in 1873, viz. : 



YEAR. 



1873-4. , 

1874-5., 

1875-6.. 

1876-7. . 

1877-8. . 

1878-9 . 

1879-80, 

1880-1 . . 

1881-2. . 

1882-3. . 

1883-4. . 

1884-5. . 

1885-6. 

1886-7.. 

1887-8.. 

1888-9.. 

1889-90. 

1890-1 . . 

1891-2.. 

1892-3. 

1893-4.. 

1894-5.. 



NUBIBER. 

80 
137 
180 
161 

89 
163 
174 
123 
141 
148 
113 
169 
164 
167 
128 
143 
156 
159 
J 69 
212 
219 
219 



Total I 3,414 



AMOUNT. 



$46,350 00 
61,375 00 
71.400 00 
59,900 00 
35,050 00 
59,550 00 
54,000 00 
41,375 00 
46,950 00 
48,200 00 
38,150 00 
59,500 00 
57,500 00 
51,050 00 
43,300 00 
50,700 00 
49,900 00 
49,100 00 
57,025 00 
74,700 00 
71,100 00 
67,575 00 



$1,193,750 00 
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TABLE IV. 
Claims were Paid during the Year as Follows 



Place of Fire. 


Date 
Paid. 


Amount 


Names of Criminals. 


Sentbncbs. 


San Antonio, Texas. 
Geneva, N. Y 

Media, Pa 

Farrill, Ala 


1894. 

May 28 
Aug. 8 

Oct. 8 
Oct. 10 

Dec. 10 

1895. 
March? 
March 7 


$250 OO' Lud wig Strong 

250 00 Walter Combs 

1 

260 00 ijno. G. Smedley 

250 00, ( David Young 

) George Young .... 
250 00 Robert Smith 

1 

1 

250 OOi J Jas. H. Malone 

1 1 Chas. Haynes 

500 00 Alva C. Ross 


2 years Penitentiary. 
State Reformatory till dis- 
charged. 
Syfcars Penitentiary. 
8 years, $100 fine and costs. 

7 years Penitentiary. 

10 vears, 1 day solitary con- 
nnement. 

8 years, $797.31 (costs). 

1 year and costs (f8S.6»). 

5 years PenitenUary (es- 
caped). 

6 years, 8 months. 


Tailor Springs, 111... 

Waverly, Ohio 

Browning, Mo 


1 
New York City M'ch 19 


1 
250 00 Ida Liebemann 

1 

i 


Rewards paid 

Also paid : 
Posters and Printing 

for the year 

Kansas City Special. . 




2,250 00 

286 75 
336 80 


10 convictions 


1 

• 



TABLE V. 

ToTAE Convictions since the Establishment of the Fund 
MAY be Noted from the Following: 



YEARS. 


^ s • 

.a ^jo 

o 
173 

8 
181 


Sum of 

Rewards 

Paid. 


Special & 
Sundry 
Exp'se of 
Posters & 
Printing. 


Life 
Sentences. 


Death 
»® • *® Sentences. 


J* 
11 

a 

250 
10 


Aggregate 
Sentences. 




Yrs. 


Mos. 


From 1873 to April 1, 1894. . . . 

From April 1, 1894, to April 1, 
1895 


$51,625 
2,ii50 


$11,540 19 
623 05 


15 


1282 
42 


8 
8 






Total 


$53,875 


$12,163 24 


15 


260 


1825 


4 



76 



TABLE V. 
Exhibit Comparing the Number and Amount of Rewarus 

OFFERED, with THOSE PaID. 




135 of $1.000 $135,000 

29 750 21,750 

1 700 700 

2 600 1.200 

970 500 485,000 

1 450 450 

23 400 9,200 

37 850 12,950 

167 800 50.100 

1,627 250 406,750 

219 200 43,800 

2 175 350 

132 150 19,800 

1 125 125 

64 100 6,400 

3 50 150 

1 25 25 

3,414 $1,193,750 



2o 
40 

5 

2 

8 
84 
12 

1 
10 
14 

2 

1 



181 



,000 $2,000 

500. 20,000 

400 2,000 

850 700 

300 2.400 

250 21,000 

200 2,400 

175 175 

150 1,500 

100 1,400 

125 250 

50 50 



$53,875 



Percentage of number rewards paid to number offered, 
.05 -f^j^. 

Percentage of amount paid to amount offered, .04 -^^. 



Secretary Chas. D. Haven, of San Francisco, has again 
favored us with a statement of the operation of tlie Pacific 
Coast Arson Fund for the year, as follows : 



San Francisco. April 5, 1895. 



Mr. H. K. Miller, 



Sec. Ex. Com. National Board Fire Underwriters, New York, N. Y. 
Dear Sir: 

In reply to your letter of 26th March, I herewith send you a statement 
of Rewards offered and paid for convictions for arson during the past 
year, together with a recapitulation of statistics. 






Years. 



Number 
Offered. 



1875 to 1894 562 
1894 to 1895 eO 



Amount 
Offered. 



Number lAmo^t^of ^ 
Convictions Paid. ^nt"»ces. 



Averasrc 
Sentence. 



21.000 



20 Years i 622 i $255,350 



$234,350 8*3 



10 



92 



$27,850 493 y'rs.j 

1,275 , 26i y'rs.l 5^ yrs. 



$29,125 519J y'rs. 5^^ y'rs. 



Of the persons convicted, six were males and four females. Five 
were adjudged insane by a Board of Insanity Commissioners, and placed 
in an asylum for the insane, and five were committed to the penitentiary. 
Of the five insane commitments, two were men and three were women. 
There can be no reasonable doubt of the insanity of these persons, and 
their confinement in an insane asylum will prevent them from doing fur- 
ther mischief. 

One insane woman was very cunning in doing her diabolical work, 
and was guilty of several attempts at incendiarism before the crime could 
be unquestionably fastened upon her. 

Notwithstanding the depressed condition of business, there has. not 
been more incendiarism than usual. 

Yours very truly, 

Chas. D. Haven, 

Treasurer. 

SPECIAL OFFER. 

The special authority voted by the Board May 18, 1893, 
to permit the offer of a reward applying to any fires within 
certain dates where there is reason to suspect persistent incen- 
diarism has only been used once during the year. Owing to 
the peculiar circumstances the reward was not made public. 
The question of its offer had been referred to a Special Com- 
mittee composed of the President of the Board, Chairman of 
the Executive Committee, and Treasurer, in conjunction with 
the Chairman of this Committee; as also the question of 
certain detective service deemed necessary, inasmuch as 
it was advisable to watch the premises which there was 
reason to believe would be fired. The reward was drawn so 
that if it accrued the expenses would be deducted. Probably 
because the parties were unable to procure insui*ance there 
was no fire, and the expense of the detective service was 
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paid from the fund. This will account for the item of 
$336.30 in the Treasurer's account not otherwise explained. 

STATE FIRE MARSHAL LAW. 

A law establishing the office of a State Fire Marshal is 
now operative in Massachusetts. The State of Maryland has 
a similar law and we notice that bills to enact like laws have 
been introduced in the Legislatures of other States during the 
winter. The following letter from Insurance Commissioner 
Geo. S. Merrill regarding the Massachusetts law may be of 
interest : 

Boston, April 8, 1895. 
Mr. Henry K. Miller, 

National Board of Fire Underwriters, 

New York. 
Dear Sir: 

Replying — the law authorizing the office of Fire Marshal was passed 
last year and the office has only been in practical operation since the 1st of 
August, and therefore it is impossible to speak of it with actual results of 
any continued experience. 

The present Fire Marshal, however, had long experience in the office 
of Fire Marshal of the City of Boston under a previous statute, and I 
think there can be no possible doubt from the results of the past six 
months as to the efficiency and admirable work which will be accom- 
plished under the law. During this period more arrests of incendiaries have 
been made than in the three or four years immediately preceding^ and I think 
the Marshal has succeeded in obtaining actual confessions from no less 
than ciglit. with others likely to be convicted. In one locality alone for 
several weeks there was a series of incendiary fires, until the whole neigh- 
borhood became terrorized. The Fire Marshal made an arrest, and from 
that date until now not a sini^le incendiary fire has occurred in that 
locality. 

I believe that after the office shall have become in thorough working 
condition, its efforts will save to the Companies and the insured in this 
Commonwealth a half million dollars annually, not only in the suppres- 
sion of incendiarism but under one of the most important provisions of 
law in enforcing upon property holders the removal of inflammable mate- 
rials or conditions upon their premises. 

Respectfully yours, Geo. S. Merrill, 

Commissioner of Insurance. 

In this connection we may mention a circular, with a copy 
of which the Massachusetts Fire Marshal, Chas. W. Whitcomb, 
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has favored us, addressed to selectmen, and advising against 
the offer of rewards without consulting his office. On writing 
the Fire Marshal as to his view of the Reward- System as con- 
ducted by Underwriters, he says : 

** My opinion on such action is entirely elastic in its nature, and the 
wisdom of adopting such course would depend entirely upon the par- 
ticular circumstances surrounding each case. As a general rule, my 
belief is founded upon experience, that, where the fires of a certain 
locality are obliged to be investigated by a fire marshal, or other in- 
vestigator, the offering of a reward without consultation with such official 
would often prove embarrassing, and, at times, fatal to the success of such 
official's work. For instance, where a fire is believed to have been set 
by one person, without the assistance of others, it would generally hap- 
pen that there would be no witness to whom a reward would appeal, and 
the offering of it would only serve to put the suspected party more on his 
guard. * * * * Of course there are times, when other means have 
failed, where the offering of a reward might prove of great assistance, par- 
ticularly when an organized band or crowd of several are believed to be 
setting fires, the temptation to get the reward may be sufficient to cause 
some one of the guilty parties to give the others away. 

It may be said that the course suggested is the one we have 
followed in New York city, i.e., not to offer a reward without 
first ascertaining of the Fire Marshal whether it would embarrass 
the operations of his office or not. There are instances, how- 
ever, where rewards seem necessary to induce the authorities 
to act. One such came to our notice in the request for an 
offer in a jaeighboring city, where it had been distinctly stated 
that without a sufficient reward there would be no indictment 
by the grand jury. We advised against the offer under such 
circumstances, but it was the judgment of the subscriber inter- 
ested that the offer should be made; this was done under 
conditions, however, which provided for the payment of a 
part of the reward upon the first conviction, and a part for 
each additional conviction up to the limit of the reward. 
/Subscribers ai^e again reminded that it is not the purpose of 
the fund to reward officials for discharging their duty^ hut to 
offer an incentive for the detection^ conviction and incarcera- 
tion of incendiaries^ in cases not likely to be taken up without 
such an incentive. 
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In the Appendix will be found a list of subscribing Com 
panies ; also a reprint of the Rules. 

Respectfully submitted. 

G. A. Van Allen, Albany, Chairman. 
Gbeville E. Fryer, Philadelphia. 
George H. Burdick, Hartford. 
J. J. Guile, New York. 
Charles Janvier, New Orleans. 

Committee, 

APPENDIX A. 



LIST OF SUBSCRIBERS TO THE INCENDIARISM AND ARSON 

REWARD FUND. 

iEtna Hartford 

Agricultural Watertown, N. Y. 

Albany Albany, N. Y. 

American Central St. Louis 

American Boston 

American Newark 

American New York 

American Fire Philadelphia 

Broadway New York 

Caledonian New York 

Capital Des Moines, Iowa 

Cincinnati Ohio 

Citizens' New York 

Citizens' St. Louis 

City Pittsburgh 

Commerce Albany 

Commercial Union England 

Concordia Insurance Co Milwaukee, Wis 

Connecticut Hartford 

Continental New York 

Delaware Philadelphia 

Detroit Fire and Marine Detroit, Mich. 

Empire City New York 

Equitable F. & M Providence, R. I. 

Farmers* York, Pa. 

Farrag^t New York 

Fire Association Philadelphia 
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Fire Insurance Compan3% County of Phila Philadelphia 

Firemen's Baltimore 

Firemen's Fund San Francisco 

Franklin Fire Philadelphia 

German Freeport, 111. 

German-American New York 

Germania New York 

Girard Philadelphia 

Glens Falls Glens Falls. N. Y. 

Green wich New York 

Hanover New York 

Hartford Fir^ Hartford 

Home New York 

Imperial England 

Indiana Indianapolis 

Insurance Co. of North America Philadelphia 

Lancashire England 

Lion Fire England 

Liverpool and London and Gl obe England 

London Assurance Corporation England 

London and Lancashire England 

Manchester England 

Mechanics' Philadelphia 

Mechanics' and Traders' New Orleans 

Mercantile Fire and Marine Boston 

Merchants', The Newark, N. J. 

Merchants* Providence, R. I. 

Merchants' and Manufacturers' .Cincinnati 

Michigan Fire and Marine Detroit 

Millers' National .Chicago 

Milwaukee Mechanics* Milwaukee 

National Cincinnati 

National Hartford 

Newark Fire Newark, N. J. 

New England Fire Rutland, Vt. 

New Hampshire Manchester, N. H. 

Niagara New York 

North American Boston 

North British and Mercantile i England 

Northern England 

Norwich Union Insurance Society England 

Orient Hartford 

Pacific New York 

Pennsylvania Philadelphia 

Phenix Brooklyn 

Phoenix Hartford 

Phoenix London 
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Planters* Fire and Marine Memphis, Tenn. 

Providence Washington Providence, R. I. 

Queen New York 

Reading Pennsylvania 

Reliance Philadelphia 

Rochester German Rochester, N. Y. 

Royal England 

St. Paul Fire and Marine St. Paul, Minn. . 

Scottish Union and National Edinburgh 

Springfield Fire and Marine Springfield, Mass. 

Spring Garden Philadelphia 

State Nashville, Tenn. 

State Des Moines, Iowa 

Sun Mutual New Orleans 

Southern New Orleans 

Sun Insurance Office London 

Susquehanna Mutual Harrisburgh, Penn. 

Traders* Chicago 

Transatlantic Germany 

United Firemen*s. . Philadelphia 

Union Buffalo 

Union Philadelphia 

Union Assurance England 

United States New York 

Virginia Fire and Marine Richmond, Va. 

Virginia State Richmond 

Westchester New York 

Western Toronto 

Western Pittsburgh 

Will iamsburgh City New York 



APPENDIX B.— KULES. 



INCENDIAEISM AND ARSON REWAED FUND. 

Copy of the original subscription paper drafted in pur- 
suance of action at tlie Seventh Annual Meeting, April 23 and 
24, 1873 : 

The undersigned Fire Insurance Companies hereby subscribe the 
sums set opposite their respective names, for the purpose of raising a 
fund of not less than One Hundred Thousand Dollars, for the detection, 
conviction and punishment of incendiaries ; and authorize the Executive 
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Committee of the National Board to offer rewards of not exceeding ONk 
Thousamd Dollars each for the conviction of criminals guilty of the 
crime of arson or incendiarism, such rewards to be offered in each pat- 
ticular case by special authority of the Executive Committee, and to b^ 
paid only on due proof being furnished the Executive Committee of th< 
conviction and actual punishment of such criminals. 

BASIS OF ASSESSMENT. 

The following is the basis of assessments adopted by the Board at the 
Annual Meeting, May 8, 1890 : 

1. The net premium receipts of Companies as reported to the State 
Departments for the calendar year previous to that in which any assess- 
ment is made, shall be the basis of future assessments. 

2. That assessments of One-Half Cent on each One Hundred 
Dollars of such premiums be called for as may be required, it being 
understood that the total of such assessments made in any one year shall 
not exceed one and a half cents on each one hundred dollars of such 
premiums. 

RULES GOVERNING PAYMENTS. 

The claimant shall furnish, as a pre-requisite to the consideration of 
his claim, the following ; 

1. A certified copy of the records of the Court in which the case was 
tried, showing the facts of the trial of the criminal, of his conviction of ih6 
crime of incendiarism or arson, and of his final sentence by the Court. 

2. Such proof that the conviction was superinduced by the effqrts of 
the claimant, as shall be necessary to establish that fact. (The Certificate 
of the Judge, Prosecuting Attorney, or Clerk of the Court, to the effect 
that the conviction was brought about solely by the claimant, and that h^ 
alone is entitled to the reward, is generally accepted as satisfying require- 
ment No. 2.) 

3. A certificate from the warden or keeper of the prison or peniten- 
tiary, certifying to the fact of the actual incarceration of the criminal under 
the final sentence of the Court. 

4. Affidavit of the claimant that to the best of his knowledge and 
belief there are no other claimants for the reward, and that no other 
person or persons are entitled to receive the same or any part thereof. 

5. If a Local Board is in active operation at the place of the fire, its 
recommendation as to the payment of any reward is required ; and in 
considering the claim, such Board shall require to be submitted the above- 
named evidence, and shall also invite the Prosecuting Attorney who tried 
the case to sit with them in the hearing of such claim, so as to have the 
benefit of his information and advice. 

The Local Board shall then make a report of its decision and recom- 
mendation to the Executive Committee of the National Board for final 
action in the case. 
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6. It is to be understood in every case that the Executive Committee 
of the Board is the sole and final judge as to the right of any claimant or 
of -rival claimants to any reward, and to the said Committee is reserved 
the right to waive or modify, at its discretion, any of the requirements ; its 
whole concern beinsr that any reward offered by its authority shall be paid 
to the person or persons justly entitled to it. 

At the meeting of the Executive Committee, held June 18 
and 19, 1874, the following resolutions were also adopted : 

Resolved^ That this Committee is not authorized to assume the pay- 
ment of rewards offered by individuals or companies, unless such offers 
were confirmed by the authority of the Committee, in the special case in 
which claim is made. 

Resolved^ That when applications are made for offers of rewards for 
the conviction of incendiaries, the amount of the reward in each case 
shall be gauged, at the discretion of the Committee, by the value of the 
property actually destroyed or endangered by the fire and the amount of 
insurance thereon, as well as by the other circumstances bearing upon the 
case. 

The following resolution was adopted at a meeting of the 
Executive Committee, November 5, 1874 : 

Resolved^ That all offers of rewards. for the detection, conviction, and 
punishment of incendiaries made on and after this date, under the 
National Board resolutions on the subject, be considered withdrawn at 
the expiration of one year from the date of their issue, and all liability 
under them shall thereupon cease ; unless for special reasons this Com- 
mittee deem it advisable to extend the time during which they shall be 
operative. 

At the Annual Meeting of the Board, held May 20, 1886, 
the following resolution was adopted : 

Resolved^ That no reward offered after this date be paid to any officer 
or salaried employee of an Insurance Company. 

Rewards are not offered in cases where no subscriber to 
the Fund is interested in the loss. 

It was moved and seconded that this report take the usual 
course and be printed in the minutes. 

Carried. 

The President : The next report is that from the Com- 
mittee on Fire Departments, Fire Patrols and Water Supply, 
Mr. Bowers, Chairman. 
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Mr. Bowers said : Mr. President and Gentlemen, I will 
refrain from reading this report, first, because our time is too 
limited, and secondly, because to forty-five per cent, of the 
members of this Board who have followed the work, it would 
not convey anything new. To those who have not followed 
us in our labors it would be uninteresting. 

The report was presented to the Secretary to be spread 
upon the minutes, as follows : 

EEPOET OF THE COMMITTEE ON FIHE DEPAET- 
MENTS, FIRE PATROLS AND WATER SUPPLY. 

New York, May 9, 1895. 
Mr, President and Oentlernen : 

Your Committee reported at the last annual meeting of the 
Board the resignation of Inspector A. C. Ilendrick to take 
effect June 1st. The selection of a suitable successor had 
careful and prolonged consideration by the Committee. There 
were several applicants whose qualifications were investigated 
and trial inspections were made by two of them to test their 
fitness for the work. 

Differing views developed within the Committee as to the 
grade of talent to be employed. It was held on the one hand 
by a prominent member that the position should be filled by a 
trained hydraulic engineer rather than by an ex-Fire Chief. 
On the other hand, your Committee was limited by the Board 
to a fixed expenditure both as to salary and expenses. The 
Committee, through the Chairman, asked instructions from the 
Executive Committee in session on October 25, 1894, when it 
was voted that the work be conduced under the present limit 
of expenditure until the Board itself shall deem it advisable to 
make a change. Guided by this expression and on the strong 
recommendation of Philadelphia members, the Committee sub- 
sequently engaged, from January 1st to the close of the fiscal 
year, ex-Chief W. H. Johnson, of Philadelphia. This engage- 
ment, under advice of the Executive Committee, has since 
been extended to June 1, 1895, after which arrangements can 
be made for a continuance of the work under such instructions 
as you may give. 
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It may be of service to the new Committee when appointed 
to have an expression from the Board at this time, if anj 
change either in the character or expense of the service is 
deemed desirable. 

Owing to the fact that we were without an Inspector for 
several months only seventeen original inspections and fifteen 
reinspections have been made during the year. For the same 
reason, the Treasurer's report shows a balance of $4,200.31 to 
the credit of the Fund. 

In addition to the reports of inspections. Circular 413 was 
issued February 5th, giving improvements reported up to that 
date. Your Committee again invites attention to the import- 
ance of Companies following up the recommendations of the 
Inspector through their agents if action is to be expected on 
the part of the authorities in the towns visited." Returns in the 
Secretary's office indicate that perhaps not more than half of 
the members have regularly done this. Letters from the Chair- 
man of the Committee have in all cases been addressed to the 
authorities as well as to Local Boards and Fire Chiefs, and 
while these having generally been well received, they do not 
generally go with the authority of letters from the Companies 
to their own representatives, instructing them to use their 
influence for the accomplishment of needed reforms. 

Respectfully submitted, 

H. E. Bowers, Chairman. 
LiNDLAY Murray, Jr. 
Jno. E. McElroy. 
F. C. Moore. 
C. C. Little. 

The Secretary : 1 move that the Committee on Fire 
Departments, etc., continue its work of inspection for the 
coming year. 

Carried unanimously. 

The President : The next Committee is that on Con- 
struction of Buildings. There being no report from that 
Committee, the President called upon the Committee on Sta- 
tististics and Origin of Fires. 
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Me. MrujKESk : The hour k bo late, and, as fiome of jou 
are aware that, owing to an accidenr, I am tempoiarily some- 
what of a cripple, and cannot stand Terr long, I wfll not bnr- 
den TOQ with reading the repiHt. I shaD simply state that I 
approadied this work with much trepidatHm. I was, however, 
mnch assisled by the indefitigable gentleman who dts before 
me — Mr. Affield — ^who ably preceded me in the chaiimanship. 

This will be recognized as one of the most important 
branches of the work opon which this Board has been engaged, 
and to be of Tahie the statistics ought to be accurate. The 
difficulties which have he&k met are fully stated in the report^ 
which I now hand the Secretarr. 

m 

[The report was as follows :] 
REPORT OF THE COMMITTEE OX STATISTICS. 

The Committee on Statistics repcnrts a continuance of the 
woark of doJlating the fire statistics of cities in the United 
States having a population of 2l\000 and upward. The table 
aecompanying thb repoort shows that 1<$6 jdaccs made reports 
for ISM. Cooiparkon with former years as to the number of 
places reporting would show : 1S8*\ »•>: 1S9U T3; IS^ 127; 
lS9a, li^> : ISM, 16^. This indicates that better results haTC 
been attained each year, but all of the imjuroTement is not 
seen from a mere statement of the number of cities mafcing 
retumsw If the tables be studied it will be observed that the 
infonnatioQ has been fuller with e^ich succeeding report of the 
Cocnmittee. This will be ilhistrate^ by selecting the column 
statisg TatueSy wtiieh it is conceded are often difficult to asccr> 
tain. The improTenient in that respect is shown for each 
year^ as follows: In ISiHX 15 cities gave values: IS^l^ 35; 
is^ 5i> : IS^:^. SI ; ISJ^. S^. Taking up other points^ a like 
progress coold be shown. It will be noticed that the pefcent- 
ages in the four last columns of the tabnlatioa are more com- 
plete than in any former year« so that it may be stated that 
interest appears to have gradually grown in thewotk and 
that the results show that the Committee has oatly 
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what is practicable, and that the information can be had if 
the Boards can be induced to give the matter careful and 
continued attention. 

The reverse side of the exhibit is that there are still many 
places which do not answer important questions appearing on 
the blank, and persistent application on the part of the Com- 
mittee has failed to secure more than partial returns from 
many cities. Others have been very defective, while 41 have 
not reported at all. For 1894 only 31 cities made full reports. 
There is a disposition on the part of Local Boards in some 
cities to rely on the Fire Departments for the figures, and it is 
due to the Fire Chiefs to say that a large part of the information 
in the table has come from them, and the adoption of a resolu- 
tion by this Board recognizing the value of their assistance is 
suggested. The Committee deems it proper, however, that, 
as underwriters, we should look to Local Boards for these and 
such other statistics as may be desired and, back of the Local 
Boards, the Companies must be relied on to instruct their 
agents to interest themselves in the subject, or the efforts of 
this Committee will fail of success. Perhaps the situation 
may be understood more correctly by quoting from letters on 

file in the Secretary's office : 

Hartford, Conn. 

The secretary of the Board tried to have this matter taken up by the 
Board some two or three years ago and have every agent report to some 
authorized person the amount of insurance loss. This matter was voted 
down, and the statistics of the fire department do not cover the ground 
that the National Board wish. 

New Haven, Conn. 

As you are aware, these figures cannot be obtained without the co- 
operation of all agents, some of whom are either hostile or indifferent. 

Bridgeport, Conn. 
I find that it is almost impossible to get the agents here interested 
enough to keep any record, and if they have such a record they don't want 
to trouble themselves in the least by even giving me the figures. 

Boston, Mass. 
The records of our protective department give all the required infor- 
mation except that asked for under question No. 9. I have talked with 
the secretary of the department this morning about this question. He 
states that he has tried again and again to get this information as to values 
involved, but is so often uiiable to obtain it, that what information he 
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does get on this point is of no value. The trouble seems to be that when 
a loss is small the companies do not as a rule ascertain the values when 
making the adjustment, which is about the only reliable way of getting 
hem. 

Philadelphia, Pa. 
No action has been taken toward obtaining answers to questions 9 
and 10. As explained before, the values cannot be obtained unless the 
patrol will employ a man for that purpose, and this has not yet been done. 

WiLLIAMSPORT, Pa. 

The reason for the agent not giving me any information in regard lo 
fire losses is, that it is private business, and that he has no right to tell me 
what his losses are or the amount of the insurance paid. 

Albany, N. Y. 
The local Board keeps no statistics or record of fires, depending 
wholly on report of fire commissioners for such information as they need. 

Troy, N. Y. 

I am directed by the Troy Board of Underwriters to say that there is 
no record kept from which we can answer the questions marked on the 
enclosed sheet, nor have we any funds available for the purpose of obtain- 
ng such information. If, however, the National Board are willing to pay 
the necessary expense to obtain this information we will aid them in every 
possible way. 

Elmira, N. Y. 

If the special agents would give me an opportunity to obtain from'the 
proofs before they are forwarded the appraisals of the property and the 
settlement made, it would assist very materially in gathering statistics 
and I would be willing to keep the record, but how to do it, the way 
matters are now handled, I am at a loss to know. Even if I should make 
a personal appraisal of each fire (which is a larger contract than I wish to 
undertake) it is probable that my estimate would be unlike the one the 
loss was settled by. 

Washington, D. C. 
As to " Fire Statistics," many of our agents have not kept memoranda 
from which the desired information can be furnishe^l ; and it has been 
suggested that the home companies be requested to send it to them. 

Birmingham, Ala. 
I find that some companies object even to their agents giving me the 
sum of losses paid. I have had the agents (when they themselves do not 
keep them) write their companies for the total amount of losses for the 
year 1894, and with very few responses. I can only say I have done my 
very best for you. 

Richmond, Ind. 
I am compelled to report that the data I have is inadequate, and to 
attempt to furnish statistics from such data would be no statistics at all. 
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Houston, Tex. 
Our Board keeps no statistics of fires, hence cannot furnish the infor- 
mation you desire, 

Dubuque, Ia. 
We have no local board in Dubuque, and as far as we know there 
has been no record kept of the fires in this vicinity during 1894. 

Petersburg, Va. 
Since the S. E. T. A, took possession of this territory, local boards 
have passed out of existence and little or no attention is paid to statistics, 
outside of cities which have stamp clerks, of which there are but two in 
this State. 

St. Joseph, Mo. 
It seems to be impossible for us to get the Chief to keep a complete 
record, and the companies will not furnish the data to the agents or to us 

Richmond, Va. 

It is a subject in which few local agents here seem to take any interest 
Our Board cannot give you the number of buildings in Richmond in 
answer to questions Nos. 3 and 4, nor could I get the information from 
any department of the city government. 

Wichita, Kas. 

We have no city ordinance compelling the Fire Department to keep 
any record of the important points in the required statistics, and the Chief 
complains that even the insurance companies don't try to help him in get- 
ting these facts. If the insurance companies would require their agents 
to furnish him these facts after each loss, it would help him much. 

Wilmington, Del. 
This matter has frequently been brought to the attention of the 
** Compact Commission," and there have never been any steps taken to 
secure the desired information, claiming we had no authority to enforce 
the report and a partial report might be misleading. The endeavor will 
be made to procure the information for future years. 

Columbus, Ga. 
On account of some agents not keeping their own records of fire 
losses, it will be necessary for them to obtain same from their companies. 

Other quotations might have been added if deemed neces- 
sary. Tour Committee asks the Board, 

First, to determine whetlier it favors a continuation of the 
work; and 

Secondly, if so, the adoption of the following resolution is 
recommended : 

Resolved^ That on request of the Committee on Statistics, 
we will instruct our agents in all cities of 20,000 population 
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to use their influence in their respective Local Boards to pro- 
cure the statistics asked for by the Committee's blank, and ip 
case of there being no Local Board in any such city, that the 
agents call a meeting among themselves and take such steps as 
may be necessary to insure answers being naade to all questions 
in the blank at the close of the year. 

The Analysis Classification. 

At a ineeting of the Executive Committee, held October 25, 
1894, a proposed classification was adopted to be known as 
the National Board Analysis Classification, with blanks and 
instructions designed for use by Local Boards, and the work 
involved was placed in the hands of your Committee. 

The classification was issued by the Secretary by Circular 
462. It was sent to all Local Board Secretaries, Inspectors 
and Stamp Clerks of which the office had record, 1,545 in 
number. Up to the writing of this report, only 93 acknowl- 
edgments of the book of instructions and blanks had been 
received. The Boards were asked to keep the record for 1895 
and report at the close 'of the year. Beyond the letters 
received, your* Committee has no means of knowing to 
what extent the matter is receiving attention. Excerpts 
from some of the answers are here transcribed as showing 
the obstacles likely to be met in getting returns : 

New Bedford, Mass. 
While this Board is desirous of giving you all assistance in its power, 
it does not feel at liberty to request any one to give the time and labor 
necessary for the collection of these statistics, unless some arrangement 
can be made whereby he may be suitably remunerated for the same. 

Abington, Mass. 
The secretary of this Board receives no compensation for his services, 
and does not feel that the glory of the office is worth the trouble which 
you would have him undertake. 

Rutland, Vermont. 
I would, as far as this city goes, willingly assist you in this matter, 
but when it comes to the territory that is under my jurisdiction, am afraid 
it would be out of the question without being put to considerable expense. 

Litchfield, III. 
I do not feel that I can afford to give the time it would necessarily 
take to make the reports as complete and accurate as they should be. If 
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this would be worth $10 to the Board I will give it careful attention ; 
otherwise I will ask to be eicused. 

LuvERNE, Minn. 
There are no funds in the treasury of the local Board and no pro- 
vision is made for the Secretary to receive any pay for his services, and I 
can hardly afford to do the work required without pay for the same. 

I RONTON, Ohio. 
If the insurance agents here will be authorized to pay the cost pro 
rata for the various companies they represent, I will be ready to go to 
work at once . 

Winchester, Ky. 
Inasmuch as my position as Secretary of the Local Board is one to 
which there is no compensation attached, and this work would involve a 
considerable amount of labor and responsibility, unless there is some 
source from which I can be paid, I will have to decline. 

New Castle, Ind. 

Would be willing, if authorized to do so, to see all the agents in the 
county and arrange with them to furnish the necessary data to enable 
me to make the report complete for our county, if the companies are 
willing to pay the expenses. 

Hannibal, Mo. 

Even if I were Secretary it would be impossible for me to give you 
the "Statement. You can obtain that from the companies doing business 
here. Whan I was Secretary I could not keep record of all the losses — it 
is really an impossibility for a man to keep record of fires without pay. 

Cambridgeport, Mass. 

We have no way of filling out the blanks as you request. Shall I 
return them to you ? 

Newburyport, Mass. 

I note your request for information relative to the fire losses in our 
territory, and I would ask if this is expected to be furnished gratuitously 
by our Board ? We keep no record of losses in our office, and any data 
desired would have to be obtained direct from the different insurance 
agencies in our district. 

Plattsburgh, N. Y. 

I hardly feel qualified to undertake the service asked for, and added 
to this my time is limited to such an extent I cannot give it the attention 
it should receive. 

Medina, N. Y. 

To get reports of losses in this county and in small places at a dis- 
tance is not always very easy, unless one takes the trouble to go, and 
that cannot be done unless some expense is attached. No record has 
been kept by the Orleans County Board of former years, and to do so 
now would require some one in Albion and also in Holley to keep the 
record and report to me. 
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Oneonta, N. Y. 
I shall not be able to make the report as requested, unless there shall 
be an order issued to agents by the State Board to send the statistics to 
my office! 

RONDOUT, N. Y. 
I appreciate the importance of the National Board's request, and will 
do all in my power to help furnish an accurate report, but I cannot 
demand the desired information from other agents or their companies. 
You can readily understand that if one agent is indifferent, and will not 
comply with my request (as has been my experience), all the work done 
is of no avail. 

Beaver Falls, Pa. 
An impossibility on my part, as my duties as stamp clerk now are so. 
arduous — so much having been added since I assumed them. 

Canton, Pa. 

I can only give the information as to my own agency, unless the other 
members of our Board will consent to give me this information as to their 
losses. Whether Western Bradford comprises the towns of Canton and 
Troy, and the business at Troy, which is about ten miles from here, I 
have no knowledge of whatever. 

Chambersburgh, Pa. 

As far as Chambersburgh and vicinity are concerned, I do not think 
there will be any trouble, but the losses (when insured) sustained in other 
parts of the county would have to be reported to me by the agents or the 
adjusters. 

Meadville, Pa. 

I would have to depend solely upon agents for this information, some 
of whom live in surrounding towns, and months at a time pass without 
my seeing them. I would suggest that if you have any blank forms for 
filling in the information necessary to enable me to make out my report 
properly, I will gladly supply agents with them, and request that they 
give the information desired. You understand that my records will be 
of no assistance to me for the work, but I should have to rely entirely 
upon information furnished me by agents. 

Norfolk, Va. 

I regret that I cannot furnish you with the information asked for, as 
only two of the agents here keep a record of these losses. This leaves 
about four-fifths of the fires unaccounted for. The record kept by the city 
is far too incomplete to be of any use in answering questions on your 
blank. If you can suggest a way by which a record can be obtained, or if 
the incomplete list obtainable can be used, I shall be glad to be of service. 

OsHKOSH, Wis. 
In the towns and cities where an Inspection Bureau has jurisdiction 
the Local Board organizations have not been very thoroughly kepi up; 
however, even when they were I do not understand they could furnish 
reports such as are wanted for your classification sheets. 
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Eau Claire, Wis. 
I will do my utmost to get the different agents interested in the mat- 
ter, and if they can be enthused I may succeed, but I have never yet been 
able to get the reports of each fire. I fear that it will be a difficult thing 
to get the agents to keep a record of the fires in their agencies. 

Grand Rapids, Mich. 

I have tried for a great many years to get for the use of this office 
reliable information relating to losses occurring in my own district 
(Third Michigan) and have found it impossible to do so. On the con- 
trary, it seems as though, whenever a loss occurred, the local agent, the 
special, the adjuster and the companies interested — each and all made an 
effort to keep as quiet as possible about the matter, and conceal as much 
information as they can in regard to either the character, origin, or 
amount of the loss. 

Negaunee, Mich. 

Our position in this State is advisory only, and agents will not report 
matters of this kind to our office, because they don't have to. It is impos- 
sible in the imperfect way in which we are required by law to do business, 
to furnish the statistics you ask for. 

Saginaw, Mich, 
There are 107 rated cities and towns in my territory. It would be 
impossible for me to collect the desired information with my present force. 

These extracts may be accepted as a fair indication of tlie 
diflBculties to be encountered in the work. Summarized those 
difficulties would appear to be : 

1. A disinclination to undertake the work without com- 
pensation. 

2. The fact that many Local Boards have not kept up their 
organizations under the systems of rating adopted in the 
different parts of the country. 

3. The inability of the Inspectors and Stamp Clerks — 
having often a large number of places under their charge — to 
make the returns unless the agents of the several places would 
report to them the facts after each fire. (It is to be remem- 
bered also that Inspectors and Stamp Clerks are employed by 
other associations, and that their time is often fully occupied 
with their regular duties.) 

Your Committee, therefore, is at a loss to decide what 
means should be employed to secure the information. Com- 
pensation to those procuring it seems to be out of the question. 
The only other action at all practicable would appear to be 



u 

positive instructions from companies to their agents in places, 
say, of 5,000 population and upward to confer together for 
that purpose. To test the wishes of the Board in the matter, 
your Committee submits the following resolution : 

Besolvedj That for the purpose of securing returns to the 
National Board Analysis Classification, and for such other 
purposes as may be deemed desirable, the members of the 
Board agree to instruct their representatives in places having 
a population of 5,000 and upward to retain the Board organi- 
zation, and where such organizations do not exist to appoint 
some one of their number to collate the information and report 
to this Board at the close of the year on the blanks furnished. 

Without some action on the part of the Companies, your 
Committee expresses the fear that the report to the next 
annual meeting will be very meagre so far as the Analysis 
Classification is concerned. As the expense of the classifi- 
cation has already been large, it is to be regretted if the out- 
lay is to be without result. 

Respectfully submitted, 

J. K. MuLLiKiN, Newark, Chairman. 
E. G. Richards, Hartford. 
Chas. R. Peck, Philadelphia. 
Geo. W. Babb, Jr., New York. 
E. IIarbers, New York. 

The following tables accompanied the Committee's report. 
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Mb. Mullikik, continuing : There are several recommend- 
ations which this Committee desires to make, and which are 
presented in the report in the form of resolutions. 

The speaker then read the first resolution proposed by the 
Committee as follows : 

Resolved^ That on request of the Committee on Statistics, we will 
instruct our agents in all cities of 20,000 population to use their influence 
in their respective Local Boards to procure the statistics asked for by the 
Committee's blank, and in case of there being no Local Board in any such 
city, that the agents call a meeting among themselves and take such steps 
as may be necessary to insure answers being made to all questions in the 
blank at the close of the year. 

The President : Gentlemen, you have heard the report of 
the Committee, and it will be printed in the proceedings of the 
meeting unless there be some objection. 

It was so ordered. 

Mr. Affeld : Mr. President and Gentlemen, I move the 
idoption of the first resolution read by the Secretary. I would 
like to call the attention of the members of this Board to the 
fact that this is information that they can have without cost. 
It is information that, as Underwriters and citizens, we are 
entitled to from every city of our country, and we have a right 
to ask it from the chiefs of the various fire departments, and I 
believe that with proper representation by the Underwriters of 
any community no official department would refuse to give it. 
There is nothing sought to be obtained but what is a matter of 
public notoriety. That being the fact, any newspaper could 
gather all the facts that the blank requires. A record of the 
destruction by fire is something which we should have and ab- 
solutely must have for purposes of good government, and besides 
it is impossible for us to make equitable rates in any place 
where we cannot ascertain it. In that blank we ask the assist- 
ance of the Underwriters only so far as the insurance 
involved is concerned and the insurance loss; but even 
if we do not get the insurance involved and the insurance 
loss the Underwriters oyght to see to it that the record 
of destruction is complete, no matter how much they 
withhold their own loss record, if they choose to consider it 
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private. It is the extent of the destruction that we ought 
to know. This is a matter of notoriety given in every newspaper 
at the time of every fire, and all that is required is that it 
should be collated systematically and reported uniformly 
The Committee has followed the work for five years now, as 
you will see by the record, increasing the number of places 
reported on from fifty to one hundred and sixty odd. I think 
there will be no difficulty in getting that information, if the 
Underwriters interest themselves in doing so, and will instruct 
their agents throughout the country on the subject. 

It is different with the second classification, on which sub- 
ject I shall have something to say when that motion comes up. 

The adoption of the first resolution having been duly 
seconded it was unanimously carried. 

Mr. Mullikin : The other recommendation of the Com- 
mittee is as follows, in reference to the analysis classification 
adopted by the Executive Committee : 

Resolved^ That for the purpose of securing returns to the National 
Board Analysis Classification, and for such other purposes as may be 
deemed desirable, the members of the Board agree to instruct their repre- 
sentatives, in places having a population of 5,000 and upward, to retain their 
Board organizations, and where such organizations do not exist, to appoint 
some one of their number to collate the information and report to this 
Board at the close of the year on the blanks furnished. 

Mr. Mullikin, Chairman of the Comniittee on Statistics 
(continuing) : Mr. President, I think no extended remarks 
are necessary in respect to this resolution. The classification 
has been prepared under the direction of the Executive Com- 
mittee, and was sent to all the Companies members of the 
Board, and, in addition to some fifteen hundred Local 
Boards, but very meagre returns have been received, as men- 
tioned in the report. The classification is very voluminous, 
and perhaps the gentlemen who received it were frightened at 
its size and did not take any steps to examine it carefully, to 
scrutinize it and to ascertain its value. It is for this Board to 
say whether the money already spent upon this work shall be 
thrown away or whether we shall proceed with the procuring of 
reports, but they cannot be procured unless the Board interests 
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itself and the various inenil)ers send specific instructions to 
their agents to give us the desired information. 

Mr. Affeld: Mr. Piesideni and Gentlemen, as far as I 
have looked into this matter of classification I am satisfied that 
my own Company could not follow such a voluminous classifi- 
cation. I think that returns, or answers, from all the different 
Companies show that they were equally indifferent to the 
classification, or that they felt about it as we do — that it is too 
great a labor to enter into such a detailed classification. If I 
am to be permitted to express the result of my experience when 
Chairman of the Committee in getting statistics or classifications 
of any kind, even under a much more limited classification 
than the one now proposed, I must say that they were the 
most lamentable experiments, and that they were such com- 
plete failures that the Committee was ashamed to report its 
efforts to the Board. I am satisfied that the Board is not pre- 
pared to go into such an elaborate classification as has been laid 
out, and it would be a saving of time and money not to spend 
any more on it. I think a classification that can be con- 
fined 'to a dozen classes would be practicable, perhaps 
twenty classes, l)ut I do not believe in a classification of two 
thousand, and I think most of the gentlemen will agree with 
me in that ; so for this reason I shall vote against the resolution. 
Mr. AVashbukn : The sentiment of the Companies on this 
subject manifests itself in such a feeling of opposition or 
indifference tliat it is useless to undertake to pass such a reso- 
lution as is proposed. If passed, and it will be passed probably 
if pressed, it will he inoperative. The Companies will not 
act on it, and 1 tliink it would be much wiser to suspend the 
effort altogether. I do not believe you can adopt even a 
simple classification and get the Companies to unite on it, and 
much more is it impossible to get the work done where such an 
elaborate classification is proposed as the one suggested. I 
would therefore suggest that the recommendation of the Com- 
mittee be either withdrawn or that we do not vote upon it 
to-day. 

The Chairman of the Committee then stated that the object 
of the Committee had been obtained by the limited discussion 
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which had taken place. "The Committee desired to 'test' the 
feeling of the Board ; we have tested it, and I am instmcted 
to withdraw that resolntion." 

The Secretary : I wonld like to ask the gentleman how 
he knows that he has tested the feelings of the Board when 
only two gentlemen have spoken to the resolution ? 

The Chairman of the CoMMmEE: I waited to see if 
any other gentleman desired to speak npon the motion, and 
finding that none so desired I deemed that those who had 
spoken expressed the feelings of the Board. 

Mr. Babb : I should like to have the matter deferred to 
the afternoon session, and, if agreeable to the Board, I would 
make a motion to that effect. 

Mr. Dudley: Mr. President, why not act upon the classi- 
fication at once ? The afternoon session may be very scantily 
attended, and now, while we have a good attendance, why not 
proceed ? Speaking for myself and the Company I represent, 
I may say that I regard the proposed classification as imprac- 
ticable. I hope the Board will discuss the subject at once, 
so that the Committee may have the benefit of your views, 
and, if necessary, receive your instructions as to its future 
course. So far as the Aetna is interested, I emphatically say, 
we should never be willing to put our classification in any 
manner in the hands of any Committee of the National Board. 
The information derived from such source is entirely in- 
dividual, and is strictly private property; certainly we so 
look upon it, and we should be positively unwilling, whatever 
vote the Board may take, in any manner to recede from this 
position. 

It was moved and seconded that the resolution be laid 
upon the table. On being put to vote the President declared 
the motion carried. 

On motion the Secretary was then directed not to press 
efforts to secure returns to the proposed classification for the 
coming year. 

The President: The next Committee to hear from is 
that upon the Form of Policies. 
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The report was read by the Secretary in the al>6ence of 
Mi". P. C. Koyce, Chairman, as follows : 



REPORT OF THE COMMITTEE ON FORM OF 

POLI C Y. 

New York, May 9, 1895. 

Mr. President and Gentlemen : 

The members of the Committee on Form of Policy are 
too widely scattered to permit even an occasional meeting. 
Nothing would have pleased the Chairman more than to have 
visited San Francisco for the purpose of conferring with the 
member of this Committee residing there, but other duties 
made it impossible. During the past year no suggestions have 
reached the Committee that any modification of the present 
Standard Form of Policy was desired on the part of the 
Underwriters. Following the policy of the Companies as 
heretofore expressed in the meetings of this Board, we have 
not suggested the adoption of a Standard Form of Policy in 
any State. It has been the aim of the Companies only to 
influence proposed legislation of this kind to the end that the 
Standard Form, if any, might be adopted. 

You will have noted the decision of the Supreme Court of 
Pennsylvania, declaring invalid the Standard Policy in that 
State. This decision was based on the method by which this 
policy was adopted. If the form itself had been submitted to 
the Legislature, and by it adopted, no question would have 
arisen as to its legality. The Legislature, however, delegated 
to others the formulating of a Standard Form which should 
then become the Standard of the State and a part of Statute 
Law. The Supreme Court decides that this was beyond the 
province of the Legislature, and it is incompetent to delegate 
its legislative duties. This decision in Pennsylvania leaves 
policies now in use in that State in the same condition as in 
the States where no Standard Form has been adopted. In 
other States where policies have been prepared by a com- 
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mission, to become law on approval of the Insm*ance Commis- 
sioner, it is probable that a contest would bring like decisions. 

Early in the year it seemed probable that some of the 
Pacific Coast States might deem it their duty to prescribe for 
the insurance companies a Standard Form of Policy. In 
anticipation of such efforts, we placed in the hands of influen- 
tial gentlemen on the coast information regarding the methods 
by which laws relating to Standard Forms of Policy in various 
Eastern States had been* adopted, thus enabling them to act 
intelligently should necessity ari§e. 

In endeavoring to secure the repeal of some obnoxious 
laws in the State of Maine, it was thought best by those in 
charge of the undertaking that no opposition be offered to the 
adoption by that State of the Massachusetts Form of Policy 
instead of the Standard Form. It was believed that by 
opposing the Massaclmsetts Form and advocating the Stan- 
dard Form the repeal of obnoxious legislation might be 
endangered. The Massachusetts Form was, therefore, adopted 
by the Legislature of that State without opposition on the 
part of the Underwriters. The State of Minnesota, we are 
advised, has adopted a Standard Policy for that State, which, 
from the best information now at hand, is exceedingly objec- 
tionable. This law, known as the Wyman Bill, was fought at 
every stage of its progress through the Legislature by the 
Underwriters. The Committee on Legislation will probably 
be in possession of fuller particulars than have reached this 
Committee, and will doubtless include in their report all 
needed information. The State of Wisconsin has adopted a 
Standard Form of Policy which, in objectionable features, 
surpasses anything before adopted by any other State, From 
line No. 1, which reads, " Except when otherwise provided by 
statute, this company shall not be liable beyond actual cash 
value of property at the time any loss or damage occurs," etc., 
to the last line, which attempts to make any and all knowledge 
on the part of an agent, no matter how obtained, knowledge of 
the Company, the Form is crowded with objectionable clauses 
and serious omissions. As all of you will be obliged to study 
carefully this Form, it is unnecessary to recapitulate the 
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changes and omissions from the Standanl Form. The Com- 
mittee on Legislation will prolmbl}* advice you fully of the 
fight made by the Underwriters to defeat this iniquitous 
measure, but without success. It only remains for the Com- 
panies to devise means by which business nmv l>e done under 
this form of contract or to withdraw from the State. If 
States are to prescribe our forms of policies, no argument 
is needed to show the desimbility of having a uniform ]>olicy 
in all States. At one time it was ho}>ed that mucli might be 
done to bring about this result through the Insurance Depart- 
ments of the various States. Unfortunately, it appears to be 
true that as soon as the Insurance (Commissioner has been long 
enough in office to learn something of his duties, and to be in 
position to make recommendations of value to the State, he 
then ceases to have influence with the legislators. Any sug- 
gestion which such a superintendent may make seems to the 
average member of the Legislature as clear evidence that the 
Commissioner has become the servant of these iniquitous 
corporations. We see, therefore, no practical way in which 
the desired uniformity in policy forms can be brought 
about ; but we believe the position heretofore taken by this 
Board is the correct one and should be maintained in the 
future, namely, that it should be our endeavor, whenever it is 
proposed by any State to adopt a Standard Form of Policy, to 
use our influence to have adopted the same form as is now 
made obligatory in the State of New York and in various 
other States. 

This report is submitted by the Chairman of this Committee 
without reference to the other members, as he has had no 
time in which to confer with them, and the defects and 
omissions of the report are, therefore, justly and fairly charge- 
able to the Chairman. 

Respectfully submitted, 

P. C. RO YCE, 

Chairman, 

On motion the report was received and ordered printed 
in full in the proceedings. 
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On the call of the President, Mr. Washburn, Chairman, 
then read the report of the Committee on Lighting, etc., 
as follows : 

KEPOKT OF THE COMMITTEE ON LIGHTING, 

HEATING AND PATENTS. 

New Yokk, May 9, 1895. 
JUr. President and OenUemen : 

The past year has been one of rapid development in the 
use of electricity for lighting, power and heating, and of 
corresponding progress in our knowledge of its force and its 
dangers. There is yet much to learn in re^rd to both these 
points, and yet we may feel gratified at what has been 
accomplished during the past year. So far as Underwriters 
are concerned, we feel that the greatest step forward has been 
in securing a uniformity of practice and rules for regulating 
the use of electricity. At the present time every prominent 
Association or Board of Underwriters throughout the country 
is under agreement to maintain uniform rules and standards. 
It is to be hoped that this condition of things will be 
continued, and that no one of the Associations will do any- 
thing contrary to the agreement now existing; thus doing 
away with the complaint of electricians that what was per- 
fectly in accord with the Board Rules at one place was a 
violation of the Board Rules across the State line or only a few 
miles away. 

Of course, frequent changes in rules are necessary in 
consequence of the rapid developments in the use of electrical 
current for various purposes, and so there must be sufficient 
flexibility in the rules to enable Underwriters to meet the 
necessities of the case from time to time. In order to accom- 
plish this, it is desirable that the National Board (under 
whose authority it is agreed that all rules should be promul- 
gated) should authorize its committee to be represented at the 
meetings of the Electrical Association with authority to 
promulgate, under the sanction of the National Board, any 
rules which may be agreed upon with the consent of your 
representative at the meeting of such Association. 
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There are three Local Associations to whom the Under- 
writers of the country are greatly indebted for experiments 
with electrical apparatus, testing various suggested improve- 
ments, and developing faults in existing plants. These are the 
Underwriters' Klectrical Bureau at Chicago, the New York 
Board of Fire Underwriters and the New England Exchange, 
and it is fitting that we should at this time acknowledge our 
indebtedness to each of these Associations, the results of 
whose experiments have been exceedingly valuable to all 
those interested in the safetv of electrical work. 

Your Committee have no new suggestions to make in 
regard to regulations as to explosive and combustible materials, 
the use of natural gas and of gasoline engines and of patents ; 
these points have been covered up to date by preceding 
reports. 

Trusting that the National Board will deem it wise to give 
this Committee the authority to act in behalf of the Board as 
suggested, this report is respectfully submitted. 

John H. Washburn, New York, 

Chairman. 

W. H. Crolius, New York. 
A. D. Irving, New York. 
Jas. Nichols, Hartford. 
R. Dale Benson, Philadelphia. 

The Secretary : 1 wish to make one suggestion in refer- 
ence to the report just read. The Chicago Board may have 
done excellent work, but I desire to say for the City of 
Philadelphia that we have hed considerable and important 
special work done in this very direction; we called in all 
the newspaper men and as many citizens as desired to attend, 
and have given them practical demonstrations on the common 
dangers of electricity, especially from imperfect wiring, and 
I think the Board in Philadelphia is as much entitled to be 
mentioned in that report as the New York Board or the 
Chicago Board. 

Mr. Washburn : The Committee have had no desire to 
ignore the work of any other Board, but the three that are 
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referred to are the three whose work has been of especuJ 
service to this Committee and to whom the Committee feh 
respectiTely and individually indebted. Therefore, they only 
enumerated the three to whom they felt especially indebted 
for services rendered, with no desire to minimize the work of 
the other Associations. 

The SscRFrAsr : I move that the report as presented be 
adopted, and that this resolution shall carry with it all the 
recommendations contained in the report 

The motion of the Secretary was adopted. 

Mb. Washburn : I have received a letter from the Under- 
writers' Electrical Bureau at Chicago, which may appear in 
the minutes. 

157 La Salle Street, Chicago, April 23d, 1S95. 

J. H. Washburx, Chairman Committee on Lighting, 
Xational Board of Fire Underwriters, 

156 Broadway, New York, X. Y. 

Dear Sir: Supplementary to the communication you 
have from C. E. Bliven, Chairman, I take the liberty of 
writing you again this year on the need of the subject of 
electrical fire hazards receiving constant attention through the 
Xational Board. The success which has attended your pro- 
mulgation of a uniform code of wiring rules will^ I trust, 
influence you to again carefully consider this subject at this 
time. 

The publication of laboratory reports, illustrated pamphlets 
and reports of electric fires by*this Bureau has demonstrated 
that thorough and competent Xational supervision of the 
subject does produce valuable results. The only thing the 
work has lacked has been the promulgation of the results by 
an authoritative Xational body. The potency of the name of 
the Xational Board would have done much to have advanced 
the consideration which the reports have received, similarly 
as it has advanced the adoption and promulgation of the rules. 

It would be a comparatively easy and inexpensive matter 
for the Xational Board to assume the general direction of our 
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work, and I trust that the many advantages which would 
certainly accrue to the insurance interests by such action on 
your part will lead you to carefully consider the wisdom of 
making such a recommendation in your forthcommg report. 

I am influenced in writing you to this effect by those of 
your members who have followed our work closely and done 
me the honor of unreservedly endorsing the results obtained. 

Very respectfully yours, 

William H. Merrill, Jr., 
Electrician. 

Mr. Washburn continuing: 

The matter has been before .your Executive Committee and 
that Committee is willing to expend five hundred dollars if 
done under the direction of this Committee, and it was 
suggested that the work which has been done at ChicagOj and 
which has been published, combining as it does work furnished 
from here and from Boston, be published under the direction 
of the Committee and may be issued as a publication of the 
National Board of Fire Underwriters. I make that recom- 
mendation, and I do it without any delicacy or hesitation, 
because this is the last time I expect to appear on this floor as 
Chairman of that Committee. It seems to me eminently desir- 
able that these reports, which are full of value and instruction, 
should go out, not as the work of any local bureau, but as the 
work of the Na'tional Board, published under its auspices, and 
I move that the Committee take the Committee under its 
charge and publish it under their direction. 

Motion carried. 

Kef erring to the report of the Committee on Form of 
Policies, Secretary Beath said : In connection with the very 
important matter brought to our attention in that report in 
regard to the law lately passed in Wisconsin, I would say 
that this law took effect immediately upon its passage. 
Therefore, any policies issued since then are invalid in the 
State of Wisconsin. I will read a letter from Mr. C. E. 
Porter, Secretary of the Spring Garden Company of Philadel- 
phia, on this subject: 
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Spring Garden Insurance Company, 
431 Walnut Street. 

Philadelphia, May 7, 1895. 

Dear Sir : We are in receipt, from the Insurance Com- 
missioner of Wisconsin, of a copy of the laws relating to " Fire 
Insurance as adopted by the Legislature, Session of 1895," and 
a copy of the new standard fire insurance policy of the State 
of Wisconsin. 

Section 4th provides " That a Company issuing any other 
policies in the State," etc., '' shall be guilty of misdemeanor," 
etc., from which we presume that the policies issued by the 
Companies, say, to-day, are in violation of the law, though we 
presume other Companies, like ourselves, received no notice of 
the law until to-day. 

The principal objections, as we see them, to the new policy 
are the unlimited powers given to the local agent, and the 
provisions regarding the appraisement of losses. 

It is unlikely that a representative from this Company will 
be present at the annual meeting on the 9th, but we should like 
very much to have this matter brought up at that time, and 
presume no doubt it will be. Kindly advise us what action, if 
any, is taken by your Committee on Legislation, and if the 
Companies as a whole intend taking any steps. in the matter. 

Awaiting the favor of early advices from you, 

Yery truly yours, 

Clarence E. Porter, Secretary- 

Mr. Bedd all : As I understand it, there is a fine for the first 
oflFence of one hundred dollars, then two hundred dollars and 
not exceeding two hundred and fifty dollars for all subsequent 
offences and also expulsion from the State. That law, as I am 
informed, went into operation on Saturday last, and consequently 
there can hardly be a Company doing business in the State of 
Wisconsin but what is already liable for a considerable sum of 
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money as well as expulsion from the State, if any citizen 
should care to bring the violation of the law to the attention 
of the authorities. I have just returned from the West and 
I understand that an eflEort was made to gqt the Superintendent 
of Insurance to defer the application of this law for a month 
or two in order to enable the Companies to prepare the nec- 
essary form of policy. He promised to take the request into 
consideration, but a reply was received from him on Monday 
last, stating that he was powerless* to act, that the law was 
mandatory, and that he could do nothing looking to a delay in 
that direction. The situation is therefore serious, and I believe 
some of the managers of the Western companies have taken 
up the matter and will do what they can, but I take this oppor- 
tunity to call the attention of the Companies to the serious- 
ness of the situation in continuing to issue policies in contra- 
vention of the law with the provisions contained in that law 
with regard to the fines. 

The President: What is the sense of the meeting with 
reference to a recess ? 

It was the opinion of the meeting that the Board should 
proceed. 

The President: The next Committee in order is the Com- 
mittee on Adjustments. 

Mr. Hare: The Committee is not prepared to report, 
owing to the fact that I have been absent and the members of 
tlie Committee have been unable to agree upon a report. I 
would ask that the matter be laid over. 

The President : The next Committee is that on Member- 
ship, Mr. Charles Sewell, Chairman. 

The Secretary read the report of the Membership Com- 
mittee, as follows : 
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KEPORT OF THE COMMITTEE ON MEMBERSHIP. 

New York, May 9, 1896. 

Your Committee reports a present membership of eighty- 
two companies. A roll of members will be found upon the 
Secretary's desk, and will be published in the proceedings, so 
that the list need not be here repeated. In accordance with a 
vote at the last annual meeting, the proceedings of that meet- 
ing were duly sent to all Stock Fire Insurance Companies in 
the United States, accompanied by a circular, No. 451, dated 
May 25, 1894, and signed by the oflScers of the Board. That 
circular set forth the advantages of membership, and invited 
the co-operation of Companies generally in the work as now 
conducted. 

The assets of Companies, members of the Board December 
31, 1894, amounted to $190,000,000. Their premium receipts 
in 1894 were $104,856,978. The premium receipts of the 
238 Companies, whose experience is given in the tables pre- 
sented in the President's address for 1894, amounted to 
$128,443,048, from which it will be seen that the receipts 
from that source of the Board Companies alone were over 81 
per cent, of the whole. 

Your Committee, desiring that the list of members should 
include as many of the conservative Companies doing business 
in the country as may be inclined to join the organization, will 
continue its efforts in that direction. There are some groups 
of local Stock Fire Insurance Companies in other cities that 
are not represented in the organization. Inasmuch as the 
matters to which the Board now addresses itself are not con- 
fined to any particular field, the co-operation of all Companies 
is desirable, and is cordially invited. The aid of purely local 
Companies may often be specially welcome, as, for instance, in 
treating of questions of legislation in States where the influ- 
ence of such Companies is likely to be important, and, taking 
a broad view, should be exerted for the benefit of all. 
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Your Committee can only suggest that a copy of the Presi- 
dent's address at this meeting, together with the reports sub- 
mitted, be sent to selected Companies not now members, and 
that they again be invited to unite with us on subjects of 
common interest and concern. 

Respectfully submitted, 

Charles Sew all. 

Chairman. 

It was regularly moved and seconded that the report of the 
Committee on Membership be received and placed on file. 

The President : The next report in order is that of Mr. 
AfEeld, as Delegate to the Convention of National Fire 
Engineers. 

Mr. Afield read his report, as follows : 

To the National Board of Underwriters : 

Gentlemen :— As delegate to the Convention of the 
National Association of Fire Engineers held at Montreal, Can- 
ada, August 14 to 17, 1894, I have to report, that the 
meeting was unusually well attended, and many well-prepared 
papers were read. 

The papers on " Transmission of Electric Energy," on the 
" Analysis of Electrolized Water Pipes of Omaha," on ** The 
Progress of Electricity in Municipalities," deserve particular 
attention, as being in the line of our own investigations and 
because they unite in illustrating the very great dangers to 
which our interests are daily exposed by defective insulations, 
insufficient conductors, careless workmanship and absence of 
proper conduits, all of which expose a vast amount of under- 
ground piping (both gas and water) to more rapid destruction 
from electrolic action. These papers will be found entire in 
the published proceedings of that Convention. 

Other papers in which we are particularly interested and 
which will repay perusal, are : " How Can Fire Departments 
be Removed from Partisan Politics ?" " The Duty of Cities to 
Provide Water Gauges at Fire Stations" ; '^ The Use of Car- 
bonic Acid Gas for Fire-Extinguishing Purposes" ; *' The 
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Service and Eeonom}' of Fire Patrols or Salvage Corps in 
Small Cities" ; also, the papers and remarks that were brought 
out on the topic, '* Should Not the Size of our Hose, Nozzles, 
Hydrants and Engines be Increased?" 

The accompanying paper on "' Reliable Statistics the Basis 
of Efficient and Economical Fire Protection and Good Govern- 
ment" was listened to with marked attention and was well 
received. The paper was as follows : 

Mr, President and Gentlemen : 

It is a source of real pleasure again to have the privilege of attending 
your annual convention and extending to 3^ou the best wishes of the 
National Board of Fire Underwriters for a very successful meeting, and I 
embrace this opportunity to express the sincere thanks of the Board for 
the valuable assistance rendered by your members in furnishing the data 
published by the Committee on Statistics in their last report. 

For the information of such members as may not have seen the report, 
nor be aware of the object of the said Committee's work, I will state 
briefly that it is to obtain uniform statistics regarding the number, extent, 
amount of destruction and cause of fires in the larger cities of the United 
States with a view of joining you in efforts to reduce their frequency and 
destructiveness. 

It may appear to you that the compilation of such data is a very simple 
matter, but the following extract from the Committee's last report will 
show you that it is anything but simple : 

*'The result of our work this year as compaied to previous years is 
best shown by the following statement : 



1890 
1891 
1892 
1893 



Number of 
Reports received. 



50 

73 

127 

160 



Number giving 
full details. 



5 

5 

23 

37 



Number giving 

full details except 

values, involved. 



17 
34 
60 
89 



** We take pleasure in acknowledging our great indebtedness to the 
hearty co-operation of many of the Fire Department Chiefs, through 
whose assistance we have been able to get many of our figures. Although 
this gratifying result establishes beyond a question that the information 
desired can, with your powerful and hearty co-operation, be readily 
obtained, we would not for a moment have you believe that it will be 
forthcoming without the active assistance of each member of this Asso- 
ciation, nor would we have you believe that the information received and 
furnished you is as nearly complete and correct as can reasonably be 
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expected. For instance, where a city reports less alarms than fires, 
we have had to substitute the number of fires, and where a report 
does not include the number of fires confined to floor in the number 
confined to buildinjjr, the percentage of fires confined to building will 
be remarkably low without its being in the power of this Committee 
to correct such defects until our next report. This has special reference 
to the towns showing the percentage of fires confined to buildings 
to be less than 75 per cent. Also, where the actual loss coincides 
exactly with the insurance loss, we are obliged to believe that fires only 
occur where there is full insurance, and that none but the insurance com- 
panies suffer an)^ loss. So, too, where the actual loss is not stated, but 
only the insurance loss, the latter will have to answer for the former, and 
vice versay in the calculation of amount of loss per capita. Where fire 
patrol reports omit to report any loss where no insurance was involved 
and where the report of the insurance loss alone without any refer- 
ence to actual loss is given, it must be evident that, for our pur- 
pose, or as a basis for rating, such statistics had better be dis- 
carded. * * * It must be evident to us all that no more valuable informa- 
tion can be given than the amount of uninsured property which the fire records 
develop. It is very much to be regretted that many of these reports arrived 
so late that comparison with the returns of last year and comparison of 
one place with another are out of the question for want of time to study 
the details, but as next year will give a five years' record, and as we con- 
fidently expect that the members of the Board will now recognize the 
valuable information which lies at our ver}^ doors and may be had without 
appreciable expense for the mere recording and classifying, your Commit- 
tee have no doubt that next year a very valuable table can be prepared, show- 
ing the comparative amount of destruction between the different cities in 
the course of a term of five years. The information sought by your Com- 
mittee is absolutely needed for good municipal government, and is such 
as every citizen has a right to expect from its municipal authorities, which 
every well-governed city should have, and which the Underwriters, if they 
choose, may have for the asking, if thev will only unite in presenting their 
.. reiyiests to the local authorities through their local boards. Especially is 
it in our power and our duty to see to it that organizations of our own 
creation, such as salvage corps and local boards, furnish us full, complete 
and reliable information, if any at all." 

It may be a'sked. as indeed it was asked by a high official in one of 
our larger cities, what good is the information you desire for the pre- 
vention or putting out of fires. I answer for the putting out of fires, 
very little ; for the prevention of fires it is invaluable. 

In order to estimate the force and apparatus required for protection 
of a city, the population, area and construction must be known. (See 
inquiries 2 to 5 inc. of blank printed for reference on*last page.) 

In order to judge of the efficiency of your alarm system, you should 
be able to compare the number of alarms with the actual ifires. (See 
queries 5 and 6.) 

In order to be able to make effective recommendations for the pre- 
vention of excessive loss of property, you ought to be able to show what 
class of buildings has the most serious fires and produces the most 
serious losses. (See queries 7, 8 and 10.) 

In order to distribute properly your force and apparatus to the best 
advantage, the number of wooden structures or brick structures is 
material. (See questions 6, 7 and 8.) 
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In order to take effective steps to prevent excessive losses of life and 
property, the losses in brick buildings as compared with wooden construc- 
tion and the losses by exposure become important. (See interrogations 
6. 7. 8 and 10.) 

In order to recommend effective measures against incendiary losses, 
the relation that insurance bears to the values of risk becomes of para- 
mount importance. (See queries 9, 10 and 11.) 

In addition you will need to divide your loss record into direct losses^ 
i.e,^ occasioned in the building where the fire originated; and, secondly, 
the indirect or exposure loss. 

You will also need to adopt a short classification of losses under a 
few general heads, as you may find them in the Chronicle Fire Tables, 
which shall show : 

1. How many fires happen from the hazards inherent to the occu- 
pation ? 

2. How many from ordinary accidents and carelessness? 

3. How many from exposures? 

4. How many from design ? 

Armed with such data corroborated by hundreds of other cities show- 
ing practically the same evils and the same results, you will ask your city 
authorities or legislators to require, as Massachusetts has done, the 
cause of every fire to be investigated, and such request will not be 
ignored. 

When you can charge the excessively large number of fires to 
defective flues, unsafe heating and lighting apparatus and dangerous 
electric equipments, you will heartily join us in appeals for proper 
building laws and rules for equipments that shall make every person 
from owner to mechanic, who has had a hand in producing a defective 
building, flue or electric equipment, amenable to the law. 

When you can show to what useless losses we continually expose 
ourselves from the ordinary friction match, you will insist that an ordi- 
nance or law be passed, making it a crime to introduce or use in anyplace 
where inflammable materials are kept any match that will ignite from 
friction whereever it may happen to lie. 

When you marshal the facts concerning the frequent conflagrations 
which wiped out whole cities and villages, and the millions that have been 
lost every year in \:onsequence of inflammable construction and unpro- 
tected exposures, you will join the Underwriters in persistently insisting 
that a State law be passed prohibiting the building of wooden or inflam- 
mable roofs within the corporate limits of any town or idllagCy and that no 
wooden structure of any kind (except an open shed) be permitted to be 
erected higher than the unoccupied distance to the next nearest building. 

Such a law would do away with the absurdity of our present system of 
*'fire limits," which permits the most dangerous construction until it 
becomes intolerable, and then draws a circle around such poorly con- 
structed districts, outside of which the same reprehensible construction 
may continue until it in turn becomes equally dangerous. Thus, a person 
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outside of the "fire limits" feels compelled to build poorly, because 
there is no protection against wooden fire-traps being built alongside of 
and endangering more substantial structures. 

And when you can show that full indemnity against loss by fire 
produces carelessness and indifference to safe construction and watchful- 
ness, you will agree with me that a law prohibiting a payment of more 
than 80 per cent, of any loss would be the panacea for nearly all our 
sufferins: and waste from fire, and would produce the enactment of all the 
foregoing sutrgestions with astonishing alacrity. 

Reliable and uniform statistics of the number of fires, their causes 
and destructiveness, must be the chart by which you lay your plans for 
their prevention j' and the fire chief of the future will distinguish himself, 
not by the number of fires extinguished, but by the number averted ; not 
by the number of brave men who went down with defective walls and 
floors to fiery graves, but by the number of fire traps condemned and made 
safe or removed. 

If the head of the Health Department may have temporarily danG^erous 
patients removed so as not to expose the community, why should not the 
head of the Fire Department cause the removal of dangerous buildings 
which are a constant menace to the safety of a town or neighborhood. 

That all the foregoing suggestions are pertinent to our present con- 
ditions and as urgent as ever will be recognized, when it is known that the 
appalling loss of property in 1892, which was $152,000,000 and was 45 per 
cent, larger than the average loss of the last ten years, was exceeded in 
1893 by $16,000,000, or amounting, according to the Chronicle Fire Tables, 
to $168,000,000. 

Such figures ought to arousQ us to a realization of the consequences 
which the fearful fire waste is producing, and lead us seriously to con- 
sider every means and measure calculated to check it, and I think I made 
no mistake in relying upon your hearty and intelligent co-operation 
toward such a result. 

I thank you, gentlemen, for your kind attention. 

After the reading of the above paper, on motion of Mr. Brophy, the 
following resolutions were adopted : 

Resolved, That we recommend to the members of this Association to 
keep and furnish the fire statistics desired- by the National Board of Fire 
Underwriters as far as it is practicable ; and 

Resolved, That the matter of a uniform system of keeping and reporting 
fire statistics be referred to the Executive Committee for.further action. 

At the conclusion of the paper, the following resolution 
was adopted by the Convention of National Fire Engineers : 

Resolved, That we recommend that the members of this Association 
keep the statistics desired by the National Board of Fire Underwriters on 
the blanks prepared by it, as far as practicable ; also, that the matter of 
keeping uniform fire statistics be referred to the Executive Committee for 
further action. 
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Mr. Affeld conrinning : 

Besides, I leam from the Committee on Statistics, tliat the 
Fire Chiefs throughout the country have comparatively ren- 
dered more assistance to the work of the Committee than it 
has received from local underwriting organizations ; although 
the local underwriters ought to be more interested in the cor- 
rectness of the Committee's work thati any other class of citi- 
zens or organizations. 

Although but few of the topics discussed at these meetings 
are in advance of our investigations, much may be learned by 
us about the practical application of advanced theories and 
new discoveries, and much also can be learned at these meet- 
ings, of how far the zeal of agents and Companies to increase 
receipts, counteracts all our efforts and those of the Fire 
Chiefs to lessen the fearful and unnecessary destruction of 
property. 

It therefore behooves us to carefully scrutinize our own 
practices, to ascertain if our methods of compensating agents' 
liberality in policies, conditions by which the insured is 
relieved of all responsibility, speculative insurances, superficial 
investigation of causes of fire, and hasty adjustment of lesses ; 
in short, if our methods of underwriting are not more to blame 
for the increasing loss ratio than inexperienced or insuflicient 
fire departments. 

All which is respectfully submitted. 

F. O. Affeld, Delegate. 

' On motion it was regularly moved and seconded that this 
report be received and spread upon the minutes.. 

The Committee on Nominations made the following 
report : 

E. A. Walton, for President ; 
William B. Clark, for Vice-President ; 
Robt. H. Beath, for Secretary ; 
Fred W. Arnold, for Treasurer. 
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And the following gentlemen as members of the Executive 
Committee : 



For three years. 



H. W. Eaton. 
E. G. Kicliards. 
J. J. Clark. 
Geo. P. Sheldon. 

J. A. Silvey, for one year, to till vacancy. 



It was regularly moved and seconded that the report of 
the Nominating Committee be received. 

Motion carried. 

On motion the Secretary was then instructed to cast one 
ballot for the oflicers just nominated by the Committee. 

The Secretary accordingly cast the ballot for the gentlemen 
nominated, and the President declared them duly elected. 

The President, in closing the meeting, said : Gentlemen, 
the twenty-ninth annual dinner of the Board will be held 
to-night at Delmonico's Efforts will be made to have with 
us many of our old members, including some gentlemen who 
are no longer members of the profession. These annual 
meetings remind me a good deal of a first-class clock; 
no matter how good the clock may be it will be no guide 
without winding. These annual reports from our Committees 
are analogous to the winding-up of the clock. You meet annu- 
ally to set the machinery in motion for another twelve months. 
And let me say that while our proceedings may appear to be 
colored largely by routine, yet they are necessary, and reflect 
what has been done during the year ; I have had occasion to 
notice since my election the amount of work done in the oflSce 
and by the Executive Committee, and the wide range of sub- 
jects upon which inquiries are made or information sought by 
Companies, Local Boards, or others. I thank you, gentlemen, 
for the honor which you have conferred upon me by a re- 
election, and which 1 did not expect or desire. Indeed, a 
year ago I was resolved to accept the office for a single year 
only, but as it has come to me again in this cordial and 
unanimous way, I accept without multiplying words, and 
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shall contiime to serve yout interests to the best of my ability. 
Some one has said that lighthouses never ring bells nor fire 
cannon to show that they are at work, but shine right on, and 
in this respect I like to think that this Board resembles the 
lighthouses, and that quietly good work is being constantly 
done which will tell in the future as in the past, on the con- 
duct of the business throughout the entire country. 
On motion the Board then adjourned. 

KOBT. B. BEATH, 

Secreta/ry. 



NOTE.— The annual Banquet of the Board was held in the evening at Delinonico*s. 
The President presided and eighty-two guests and represenutives of companies were 
present. There was no prepared programme, the toasts and speaking being informal and 
no notes of the addresses were taken. 



